ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Perforrance Indicator (APCPI) Self-Assessment Forim

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: June 28, 2022

Name of Evaluator: DENISE A. SOLANO
Position: ADMIN. OFFICER V

Indicator 5. Procurement Planning and Implementation

No. L . Comments/Findings to the Supporting Iinformation/Dacumentation
Asses t Co
( sment Conditions Agency Score | APCPI Rating® Indicators and Sublndicators {Not to be Included ir the Evaluation
PILLAR }. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
1a Pf!rc.entage of corr.lpetitrve hidding and limited source 92.80% 3.00 None —
bidding contracts in terms of amount of total procurement
Low percentage of competitive
bidding in terms of volume of
total procurement is due to
1b Ptzrc.entage of conjpetltwe bidding and limited source 7.46% 0.00 c!':anges of p'rocurem'ent planin PMRs
bidding contracts in terms of volume of total procurement view of required realignment and
refocusing of budget as instructed|
by the Department to address
immedizte and unforesean needs.
indicator 2. Limited Use of Alternative Methods of Procurement
n T f
2a ]Percemage of shopping contracts in terms of amount of total 021% 300 None PMRs
procurement
v -
2h ercentage of negotiated contracts in terms of amount of 6.83% 2.00 None IPMRs
total procurement
2c Percentage of direct contracting in terms of amount of total 0.06% 300 None |PMRs
lprocurement
F -
24 Percentage of repeat order contracts in terms of amount of 0.00% 200 None IPMRs
total procurement
[Procurement documents refative to
| li ith R
2.e |Compliance with Repeat Order procedures nfa nfa None conduct of Repeat Order
Procurement documents relative to
E mpli ith Limi iddi ced
2f |Compliance with Limited Source Bidding procedures nfa nfa None conduct of Limited Source Biddin
Indicator 3. Competitiveness of the Bidding Process
COne reasons of low average of
entities who acquired bidding
3.a |Average number of entities who acquired bidding documents 146 0.00 documents was due to Pandemic. |Agency records andfor PhilGEPS records
Less bidders are active in their
business,
One reasons of low average of
entities who acquired bidding
3.b |Average number of bidders who submitted bids 1.46 0.00 documents was due to Pandemic. |Abstract of Bids or other agency records
Less bidders are active in their
business.
There is a need on conducting
i hi
3.c |Average number of bidders who passed eligibility stage 131 1.00 Fapaﬂw en am_:erflen: of bfddfm Abstract of Bids or other agency records
in accomplishing bidding
requirement.
Full
3.4 [Sufficiency of period to prepare bids ComI;li: at 3.00 None Agency records andfor PhilGEPS records
Use of proper and effective procurement documentation and Fully Cost B_e nefit A','alys',s N w?rk Plans,
de technical specifications/requirements Compliant 3.00 None Technical Specifications included in
' P bidding documents
Average !
PILLAR Ii. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee(s} Com “‘; nt 3.00 None Organizational Chart; and Certification of
P Training
Fully Verify copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit . 3.00 None Secretariat; Organizational Chart; and
Compliant . . .
Certification of Training




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: June 28, 2022

Name of Evaluator: DENISE A, SOLANC
Position: ADMIN. OFFICER V

No. . . Comments/Findings to the Supporting Information/Documentation
ment Conditions Agency Score 1 Rating® Indicators and Subindicators {Not to be Included in the Evaluation
$.a [Anapproved APP that includes all types of procurement Compliant 3.00 None Copy of APP and its supplements (if any}
Preparation of Annual Procurement Plan for Common-Use
Supplies and Equipment (APP-CSE} and Procurement of Fuliy
b { A
5 Common-Use Supplies and Equipment from the Procurement| Compliant 3.00 None APP, APP-CSE, PMR
Service
Existing Green Specifications for GPPB-identified non-CSE . lTBs and/or RFQs dearly .
5.c |. Compliant 3.00 None indicate the use of green technical
items are adopted . . .
specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
P f bi iti Phil
Ga | croentage of bid opportunities posted by the PhilGEPS- 100.00% 300  [None Agency records and/or PilGEPS records
yegistered Agency
Percentage of contract award information posted by the "
6.b PhIGEPS-registered Agency 100.00% 3.00 None Agency records and/or PhilGEPS records
6 Percentage of contract awards procured through alternative 76.51%

methods posted by the PhilGEPS-registered Agency

Agency records and/or PhilGEPS records




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: June 28, 2022

Name of Evaluator: DENISE A. SOLANO
Position: ADMIN. QFFICER V

posting in agency website

No. A . - Comments/Findings to the Supporting Information/Documentation
ment Conditions Agency re I Rating® Indicators and Sublndicators {Not to be included in the Evaluation
Indicator 7. Systern for Disseminating and Monitoring Procurement Information
Identify specifi r t-related
Presence of website that provides up-to-date procurement Fully den. 5 e procd emel:l reate .
7a | ) i . 3.00 None portion in the agency website and specific
information easily accessible at no cost Compliant -
website links
Preparation of Procurement Monitoring Reports using the " .
) B Fully Copy of PMR and received copy that it was
7.b |GPPB-prescribed format, submission to the GPPB, and Compliant 3.00 None submitted to GPPB

action to procure consulting services

Indicator 10. Capacity Building for Government Personnet and Private Sector Participants

Average i
PILLAR 1ll. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
IPercentage of tatal amount of contracts signed within the APP (including Supplemental
8.a assessment year against total amount in the approved APPs 85.70% 300 None amendments, if any) and PMRs
Percentage of total number of contracts signed against total Consolidation of pracurement . .

APPlincludiny 1 tal amen ts,

8.b {number of procurement projects done through competitive 81.48% 0.00 shall be enhanced to procure . Plincluding Supplemen endmen

iddi e b if any)and PMRs
bidding needs thru competitive bidding,
Agency Procedures/Systems for the
conduct of needs analysls or market
{Planned procurement activities achieved desired contract Eull research, monitering of timely delivery of
8.c |outcomes and objectives within the target/aliotted Com fi‘; nt 3.00 None goods, works, or services
timeframe P

Contracts with amendments and
variations to order amount to 10% or less

Indicator 9. Compliance with Procurement Timeframes

it - -
9. Pe::centage of contracts awarded within prescribed period of 100.00% 2.00 None PMRs
action to procure goods
Percentage of contracts awarded within prescribed period of
b X J
3 action to procure infrastructure projects 100.00% 3.00 None PMRs
19.‘: Percentage of contracts awarded within prescribed period of nfa ofa None PMRs

Samples of forms used to evaluating

procuring entity

Indicator 11. Management of Procurement and Contract Management Records

10.a There is a system within the procuring entity to evaluate the Fully 3.00 None procurement performance on top of or
" |performance of procurement personnel on a regular basis Compliant ’ incorporated within the regular
assessment for Procurement Personnel |
C . Al procurement key movers Ask for copies of Office Orders, training

|Percentage of participation of remen in

10.b procurer:en ¢ ti:ainin p:r: dfor F::ec:siona 'izt:s:f rogram 0.00% G.00 attended GPPB training modules, list of participants, schedules of

J p prog conducted on May 10 o 14, 2021. |actual training conducted

The procuring entity has open dialogue with private sector . .

10.c |and ensures access to the procurement opportunities of the Compliant 3.00 None Ask for copies of documentation of

activities for bidders

a The BAC Secretariat has a system for keeping and

Fully

Verify actual procurement records and
time it took to retrieve records (should be
no more than two hours)

contract management records

Indicator 12. Contract Management Procedures

11, K
maintaining procurement records Compliant 3.00 None Refer to Section 4,1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance.
Implementing Units bas and is implementing a system for Fulty Verify actual contract management
11.b}keeping and maintaining complete and easily retrievable Compliant 3.00 None recards and time it took to retrieve

records should be no more than two hours




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: June 28, 2022

Name of Evaluator: DENISE A_ SOLANO
Position: ADMIN. OFFICER V

[no. A . N Comments/Findings to the Supporting Information/Documentation
ment Conditions Agency Score I Rating® Indicators and Subindicators {Not to be included in the Evaluation
Agency has defined procedures or standards in such areas as Substantiall Verify copies of written procedures for
12.a [quality contrel, acceptance and inspection, supervision of Com Iianty 2.00 {None quality control, acceptance and inspection;
works and evaluation of contractors’ perfarmance P CPES evaluation formsz
On or before Ask Finance or Accounting Head of Agency
12.b | Timely Payment of Procurement Contracts 30 da 3.00 None for average period for the release of
¥S payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT

Name of Evaluator: DENISE A. SOLANO

Date of Self Assessment: June 28, 2022 Position: ADMIN. OFFICER V
No. Comments/Findings to the Supporting Information/Documentation
l Assessment Conditions Agency Score Indicators and Sublndicators | _(Not to be Included in the Evaluation
Average Il
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to C50s
13a Observers are invited to attend stages of procurement as Fully 3.00 None and professional associations and COA
" |prescribed in the IRR Compliant : [List and average number of CSOs and PAs
invited shall be noted.)
Indicator 14. Internal and External Awdit of Procurement Activities
Verify copy of Order or show actual
14 Creation and c{petration of Internal Aud'it Unit {(1AU) that Not Compliant 0.00 Bureaus are under the organizatim.\al chart showing 1A1), auidt
performs specialized procurement audits Department's IAS. reports, action plans and I1AU
recommendations
Abowve 90- . N
14.b{Audit Reports on procurement related transactions 100% 3.00 None Ve"ﬁ,' COA Anmual ‘,QUd't Report on :.\ction
! on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
[Verity copies of BAC resolutions on Motion
The Procuring Entity has an efficient procurement complaints Fully for Reconsiderations, Protests and
15.a |system and has the capacity to comply with procedural Compliant 3.00 None Complaints; Office Orders adopting
requirements mesures to address procurement-related
Complaints
{indicator 16. Anti-Corruption Programs Related to Procurement
162 Agency has a specific anti-corruption program/s related to Fully 3.00 None Verify documentation of anti-corruption
rocurement Compliant pPregram
Average IV

GRAND TOTAL {Avarege | + Average Il + Average It + Average IV / 4)

Summary of APCPI Scores by Pillar

APCPI Pillars Ideal Rating  |Agency Rating
1 |Legislative and Regulatory Framework 3.00 1.9
Agency Insitutional Framework and Management Capacity 3.00 290
Pracurement Operations and Market Practices 3.00 242
Integrity and Transparency of Agency Procurement Systems 300 2.40
Total {Pillar L+Piltar IL+Pitlar It Pillariv)/s) 3.00 241

Agency Rating



ANNEX 8

GOVERNMENT PROCUREMENT POLICY BOARD
CONSOUDATED PROCUREMENT MONITORING REPORT

Nama of Agency: DA-BUREAU OF SOIES AND WATER MANAGEMENT Period Coversd: O 2020
Tetal Ko, of No. of Total Na, of No. of Contracty
Toamourtot | ToMMTMISE | oroontects | Totslamountor | Nooffalled oot 1 amatto.of | pradars who 0 m::u Contract | contrasthur | TP TSRS 4 o i
Approved AP Activities Awarded Contracts Awarded Niddings Acquired BRIDocs | Submitted Blds "'“::I::n’"m Ported at PhIIGEPS A:?;:"P:;:;‘ lnwa:;:p:::‘mc ordur of veristion orders .?::::::‘
Colupn 1 Column 2 Colurnn 3 Loty & Column s Colurmn § Cokumn 7 Colornd Column g Coturn 10 Colurmn 11 Colurm 12 Column 11 Column 14
1. Public 8idding*
1.1 Goods !55150‘177.00 52 43 823,532 545.53 74 ] k] 52 43 43
12, Warks yo_o,o_oo.oa 2 1 ww 1 1 1 2 1 1
1.3, Consulting Sarvices 0.00 L1 [1] .00 9-_ 2 [1] 1] [1] P__
Sub-Total $47,050,177.00 54 A4 $2 559555 10 Ei] 7 11 54 44 A4
2. AR arnathe Modes —
Shopeing (52.1 1 above 50! 150,000,0¢ 1 1 500.00 1
L2 Shiopeing (52.3 b above S0K) 3735800 I 26 1,756,818.00 25 0
| _2:1.3 Cther Sho -
| 2.2.1 Direct Contrlmnl [above 50K} M5 191.82 5 5 495,291.62 1
2.2.2 Direct Contracting (50K or l4st) 50,000.00 1 1 50, o
1.3.1 Rapaat Orcer [above 50K)
2.3.2 Repast Order (50K or lety)
24, Uimlted Sourcs Blsding
1.5.1 Magotiation (Comman-Use Suggllnl
2.5.2 Negotlation (Recognizad Govarnment Printers)
253 Nagotlation (TFE 33.1} — — — _
2.54 Negotlation [SYP 53.9 above 501 — T5,558,854.37 4‘9_4 454 174, 348.50 4594 395
2.5.5 Othar Negotiated Procursment {Othars above 50K) £834510.00 19 19 §, 40, a0
2.3.5 Othar Negotiated Procurament {SOK or feis) -
Sub-Totsl 143.99 546 548 63,214, 52 520 417
n Fundad Procurssient®®
500 o T [T
TaTAL 1001435 9% 7] 550 55, VO AOA.0T

* Should inchuda foralgn-funded publichy-bld projects per procurement typa

tionnl Compatitive Bldding {NCB) contracts; convarsion to paso will ba at BSP rates atths time the bldi/quotations wers mbmitted

—_——

}Z.Z
{  Direclor

LO M. MONTALLA




ANNEX C Back to
APCP| Revised Scoring and Rating System
No, |Assessment Conditions Poor/Not Compliant {0) Acceptable (1) Satisfactory (2) Vary Satisfactory/Compliant (3)
0 1 2 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Mathod of Procurement
1 Percentage of competitive bidding and limited source bidding contracts in Below 70.00% Batween 70.00-80,99% Betwean 81.00-90.99% Between 81.00-100%
terms of amount of total procurement
Percentage of competitive bidding and limited source bldding contracts in
2 terms of volume of total procurement Below 20.00% Between 20,00- 39.99% Between 40.00-50.00% Above 50.00%
Indicator 2. Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts In terms of amaunt of total procurement Above 7.00% Between 5,00-7.00 % Between 3,00-4,99 % Below 3,00%
4 jPercentage of negotiated contracts In terms of amount of total procurement Above 15.00% Betwaen 9.00 -15.00% Between 4.00-8.99% Below 4.00%
5 [Percentage of direct contracting In terms of amount of total procurement Above 4,00% Batween 3.00-4.00% Between 1,00-2,99% Below 1,00%
6 | e epeat order contractsnterms of amountof tota Above 4.00% Between 3.00-4.00% Batween 1.00-2.99% Below 1.00%
7 |Compliznce with Repeat Qrder procedures Not Campltant Compliant
8 |Compllance with Limited Source Bldding procedures Not Compllant Compllant
Indlcator 3, Competitivensss of the Bidding Process
Average number of entttles who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.99 6.00 and above
10 Average number of bidders who submitted bids Below 2.00 21.00-2.99 3.00-4.99 5,00 and above
11 )Average number of bidders who passed efigibillty stage Below 1.00 1.00 -1.99 2.00-2.99 3.00 and above
12 jsufficlency of period to prepare bids Not Compllant Partially Compllant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement documentation and technical Not Compllant Partially Compliant Substantially Compllant Fully Compliant

spacificatlons/requirements

PILLAR il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indic:

ator 4. Presence of Procurement Organlzations

14

Creation of Blds and Awards Committee(s)

Not Compllant

Partlally Compllant

Substanttally Compliant

Fulty Compliant

15

Presence of a BAC Secretarlat or Procurement Unlt

Not Compliant

Partlafly Compliant

Substantially Compllant

Fully Compliant

Indlicator 5. Procurement Planning and Implementation

16 _|An approved APP thatincludes all types of procurement Not Compliant Compllant
Preparation of Annual Procurement Plan for Comman-Use Supplles and

17 |Equipment {APP-CSE) and Procurement of Commeon-Use Supplles and Not Compliant Partlally CompHant Substantlally Compliant Fully Compllant
Equipment from the Pracurarnent Service

1B |Existing Green Specifications for GPPB-Identifled non-CSE items are adopted Not Compllant Compiliant

Indicator 5. Use of Government Electronic Procurement System

18 [Percentage of bid opportunities posted by the PhIGEPS-reglstered Agency Below 70,99% Between 71,00-80.99% Between 81,00-90.99% Above 91,00%

20 ;:L?cr;tage of contract award information posted by the PhlIGEPS-registered Below 20.00% Batween 20.00- 50.55% Betwean 51.00-80.00% Above 80.00%

21 Percentage of contract awards procured through alternative methods posted Below 20.00% Between 20.00 - 50.99% Betwesn 51.00-80.00% Above 80.00%

by the PhIIGEPS-registered Agency

Indicator 7. System for Disseminating and Monitoring Procurement Information




No. jAssessment Conditlons

Poor/Not Compliant {0}

Acceptabla (1)

Satisfactory (2)

Very Satisfactory/Compliant (3}

0

1

2

3

2

n

accessible at no cost

Presence of website that provides up-to-date procurement Information easily

Not Complfant

Partlally Comphant

Substantially Compliant

Fully Compliant

Preparation of Pracurement Monitoring Reports using the GPPB-prescribed

2 format, submlssion to the GPPB, and posting in agency website

Not Compliant

Partlally Compliant

Substantlally Compliant

Fully Compllant

PILLAR ili. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8, Efficisncy of Procurement Processes

Percentage of total amount of contracts signed within the assessment year
24 :
against total amount in the approved APPs

Below 40,00% or above 100.00%

Between 40.00- 60.99%

Between 61,00% -80.00%

Above 80.00%

Percentage of total number of contracts signed agalnst total number of

Below 90.00%

Between 90.00- 92.99%

Between §3.00-95.00%

Above 95.00%

5 rocurement prolects done through competitive bidding
26 Planned procurement activities achleved desired contract outcomes and
objectives within the target/allotted timeframe

Not Compliant

Partlally Compliant

Substantially Compliant

Fully Compliant

Indlcater 9. Complisnce with Procurement Timeframes

Percentage of contracts awarded within prescribed perlod of action to

27 procure gaods Below 90.00% Between 90.00 to 95.99% Between 96,00 to 99.99% 100%
Percentage of contracts awarded within prescribed perlod of action to

28 procure Infrastructure projects Below 90.00% Between 90,00 to 95.99% Between 96,00 to 99.99% 100%

29 Percentage of contracts awarded within prescribed perlod of actien to Below 90.00% Betwesn 90.00 to 95.99% Batween 96.00 to 99.99% 100%

procure consulting services

Indicator 10. Capacity Bullding for Governmant Personnal and Private Sactor Participants

30
procurement personnel on aregular basis

There is a system within the procuring entity to evaluate the performance of

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Percentage of participation of procurement staff In procurement tralning

3t and/or professionalization program Less than 60,00% Tralned Between 60.00-75.99% Tralned Between 76-90% of staff trained Between 91,00-100% Trained
32 The procuring entity has open dialogue with private sector and ensures access Not Compliant Compliant

to the procurement opportunitles of the procuring entity

Indleator 11, Management of Procurement and Contract Management Records

33 The BAC Secretarist has a system for keeplng and malntalning procurement
records

Not Compliant

Partially Compllant

Substantlally Compllant

Fully Compllant

Implementing Units has and Is Implementing a system for keeping and

3 malntaining complete and easlly retrievable contract management records

Not Compliant

Partlally Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

Agency has defined procedures or standards in such areas as quallity control,
35 |acceptance and Inspection, supervision of works and evaluation of

contractors’ performance

Not Compllant

Partially Compliant

Substantlally Campliant

Fully Compliant

36 |Timely Payment of Procurement Contracts After 45 days Between 38-45 days Between 31-37 days On or before 30 days
PILLAR IV, INTEGRITY AND TRA NSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13, Observer Participation In Public Blddlng

37 llcl}‘iservers are Invited to attend stages of procurement as prescribed In the Not Compllant Partially Compllant Substantlally Compliant Fully Compliant

Indicator 14, Intarnal and Extarnal Audit of Procurernent Activities

38 Creation and operation of Internal Audit Unit {fAl} that performs spaclalized
procurement audits

Not Compliant

Partlally Compliant

Substantially CompHant

Fully Compllant

39 |Audlt Reports on procurement related transactlons

Below 60% compllance

Between 61-70.99% compliance

Between 71-89.95% compliance

Above 90-100% compliance




No. JAssessment Conditions

Poor/Not Compllant (0}

Accaptable (1)

Satisfactory (2)

Vary Satlsfactory/Compliant (3)

1

2

3

indlcator 15, Capacity to Handle Pracuremant Related Complaints

40 The Procuring Entity has an efficlent procurement complalnts system and has

the capacity to comply with procedural requirements

Not Compiliant

Partlally Compliant

Substantially Compliant

Fully Compliant

Indicator 16. Antl-Corruptlen Programs Related to Procurement

41 |Agency has a specific antl-corruption program/s related to procurement

Not Compllant

Partlally Compliant

Substantially Cormpllant

Fully Compllant




Annex D

PROGUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Namn of Agency: DA - BUEAU OF SOILS AND WATER MANAGEMENT Pariod: CY 2021
Sub-Indicators |Key Area for Development [I"roposed Actlons to Addreas Key Areas Responsible Entity Timetable |Resources Naeded
Prouremant Management Section,
1a Parcantage of compatitive bldding and limited sourca bidding Harmenlze and consolldate procuremant of the Bureau, Planning and Monltering Sactlon, oY 2022 Budgat for Tralnings and Cratting of
contracts In terms of amount of total procuremant Bureau-wide Unifled Batabase
|Budget Section, and End-Users
Percentage of compaetitive bidding snd limited source biddin, Prouramant Managemant Saction, Budgat for Tralnlngs and Crafting of
1.b & pe 2 Intensiva capacity anhancement of key mavers oa precuremant planning.  |Planning and Moaltoring Saction,  JC¥ 2022 u e o
contracts In terms of volume of total procuremant Bureni-wide Unffled Database
Budget Section, apd End-Users
'T’nr:-ntnn of shopplng contracts In tarms of amount of tetal Procura CSE from DBM P5 and chack on avallabllity of stocks regularly, And [Prourament Managemant Section Budget for Crafting of Burezu-wide
Za CY 2022
procurament Consolidate nan DBM PS5 procurement nasds. jand End-usars Unifled Database
Prouremant Managemant Saction,
2.b Parcentage of negotlated cantracts In terms of ameunt of total Intensive capaclty anhancermant of key movers on procuremant planning.  |Planning #nd Monitoring Sactlon,  |CY 2022 Budget for Tralnings and Crafing of
procuremant Bureau-wide Unlflsd Databasa
Budget Section, snd End-Users
Proursment Managemant Sectlon,
2.c Parcentags of dirct contracting In terms of amount of tatal Harmonlze and consolldate procurerment of the Bureay, Planning and Monitoring Section,  [C¥ 2022 Budget for Tralnings and Crafting of
procuramant Bursau-wide Unifled Databasa
Budget Section, and End-Users
Proutement Management Sactlon,
2d Parcantage of regeat ercr cantracts In tarms of amount of total Harmonlze and consalldate procurament of the Bursau, Planning and Monpltoring Section,  |CY 2022 Budget for Trainlngs and Craftlng f
procursment Bureau-wide Unified Database
Budget Sectlon, and End-Usars
[Prourament Manasgament Sectlon,
2.e Compllance with Repeat Order procedures Intensive capacity snhancement of key movers on procurement planning.  |Blds and Awards Committes CY 2022 Budget for Tralnings and Crafting of
Bureau-wide Unifled Database
Mambers snd TWG, and End-Users
Prourement Management Section,
2f Complianca with Limited Source Bldding procadures Intensive capacity snhancemant of key movars on procuremant planning,  |Blds and Awards Committas CY 2022 Ud‘.t for Tralnings and Crafting of
Bureau-wide tniflad Datak:ase
Mambers and TWG, and End-Users
3a Avaraga number of entitles who acquired bldding documents :::ndlr.crt:orum and Dialogue with prospective biddars and pravious Procurement Managemant Saction {CY 2022 lBudut for Forum
b Average number of Bldders who submitted bids f:nd;::‘hmm and Diajogue with praspactive bidders and pravious Procuretnant Managsment Sactlon |CY 2022 Budget for Forum
e Avarage number of bidders who passed aligibliity stage :::ndlll.l:;Forum and Diatagus with prospactlve bidders and pravious Procuremant Managemant Section JCY 2022 Budget for Forum
Prourement Managemant Section,
34 Sufficlancy of parlod to prepare bids Intensive capazity enhancemant of key movers on procurament planning.  {Bids and Awards Committss CY 2022 Budget for Tralnings and Crafting of
Bureau-wide Unified Databass
Membars and TWG, and End-Users
Prourament Management Section,
3. 3¢ of proper and affectiva procuremunt documentation and Intansive capacity snhancement of key movers on procurament planning.  |Bids and Awards Committes CY 2022 Budget far Tralnings and Crafting of
technical spacifications/requiremants Bureau-wide Unifled Database
Mambers and TWS, and End-Uisers
4a Craatlon of Blds and Awards Committea(s) Intansiva capacity enhancement of HoPE [Prourament Managemant Section  |CY 2022 1Budgat for Tralning
a.b Preseince of & BAC Sacretariat or Procuremant Unit Requast for re-organization of Procuremant Managemant Saction Preuremant Managemant Sactlon  {CY 2022 |Peaparation of proposal




Prouremant Management Sactlon,

Budgat for Tralnlngs and Crafting of

and avaluation of contractors’ performance

Contract Managament and Implamentation

End-users
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