QUARTERLY PHYSICAL REPORT OF OPERATION
As of 2nd Quarter 2026- Continuing Fund 2025}
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Appendix 16
BARNo. 1

Department : Department of Agriculture (DA) i P Current Year Appropriations
Operating Unit : BUREAU OF SOILS AND WATER MANAGEMENT Received by 1 Supplemental Appropriations
Organization Code (UACS) : 050010000000 » 3 l_ -l - d\O— X Continuing Appropriations
T e Off-Budget Account
Physical Targets s Physical Afcomplishments g
Percentage
OPERATING TOTAL (1st Tatal | Variance(asof| (a50f02 REMARKS
NO. UNIT PAP/PREXC INDICATORS 1stQuarter | 2nd Quarter Semester) | 3rdQuarter | dthQuarter Total 1stQuarter | Znd Quarter (15t semester)| 2nd Quarter) ( )
L. OPERATIONS
REGISTRATION AND LICENSIN
LSD PD 1435 Implementation of PD 1435
Agri facilities monitored and/or inspected with reports
issued
(Institutions visited for technical assistance to establish
Soil Laboratory)
1 o 1 1 - 2 2 - 2 1 200%
NATIONAL RICE PROGRAM
WRMD ESETS Extension Suppert, Education and Training Services
(ESETS)
SWISA institutional Development 1 5 6 7 - 13 = 2 2 -4 33%
WRMD PSS Cloudseeding Operations Conducted CSOps has not yet commenced pending the DND's
directive to the PAF. BSWM sent a formal
communication in March 2026 and is still awaiting a
response and the availability of trained cloud
seeding personnel.
Action taken: Continously ceordinate and follow up
with DND, OCD, PAF and PA to facilitate the request
and approval of implementation of Cloudseeding
- - - - 1 1 “ " = " 09, operation.
Maonitoring of established AWS 20 (20) 20 (20 (20 40 20 (200 20 L 100%
NATIONAL CORN PROGRAM
CPIT PAEF Agricultural Machinery, Equipment, Fa
Infrastructure Program
Provision of Agricultural Equipment and Facilities {PAEF)
Establishment of Composting Facility for Biodegradable
Wastes (CFEW)
Ongoing validation and completion of documentary
requirements of potential project beneficiaries.
Deiivery 11 21 32 - - 3z - - = -32 0% |To be delivered in Quarter 3
Inspection and acceptance
Training/Completion i
NATIONAL ORGANIC PROGRAM
CPIT PAEF Provision of Agricultural Equipment and Facilities
(PAEF)
National Organic Agriculture Program
Establishment of Small-Scale Composting Facilities {SSCF)
Delivery of remaining 25 units is scheduled on the
first week of July 2026. Request for extension of
Delivery 109 218 327 - - 327 39 265 304 -23 93% |delivery is in-progress for approval.
Inspection and acceptance
Training/completion
NATIONAL HIGH VALUE CROPS DEVELOPMENT PROGRAM
CPIT PAEF
Establishment of Small-Scale Composting Facility (SSCF)
Delivery of remaining 25 units is scheduled on the
first week of July 2026. Request for extension of
Delivery 42 84 126 - - 126 15 109 124] -2 98% delivery is in-progress for approval.
Inspection and acceptance
Training/completion
Establishment of Composting Facility for Biodegradable Ongoing validation and completion of documentary
Wastes (CFBW) 4 9 13 R - 13 - - - -13 0%/ requirements of potential project beneficiaries.
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Physical Targets Physical Accomplishments
Percentage
REMARKS
NO. Ovmc_uwﬂ‘—.—..hzm PAP/PREXC INDICATORS ist Quarter | 2nd Quarter MM“””M“—.% 3rd Quarter | 4thQuarter Total 1st Quarter | 2nd Quarter (st Total 3 Mn-_nhmn_uu“mm”hm {asofQ2)
Inspection and acceptance
11. LOCALLY-FUNDED PROJECTS
NATIONAL SOIL HEALTH PROGRAM
Project 1. STRENGTHENING OF SOIL LABORATORIES
Establishment of Provincial Soil Laboratories (PSL)
No. of buildings established - - = F 6 6 - - - = 0%
Provision of Laboratery Equipment to BSWM Soil
Laboratories
No. of soil laboratories supported - - - 2 . 2 - - - - 0%
Provision of Water Test Kits (WTKs} in support of Delayed due to the availability of complete kit
BSWHM Laboratories components. While the required test tubes were
delivered only recently (last month), the color charts
are still pending. Assembly and distribution of the
No. of Water Test Kits distributed WTKs are currently on hold until all components are
complete to ensure functionality and quality of the
260 780 1040 780 - 1820 10 2 10 -1430 1%! kits.
Established BSWM Off-site Soil Laboratories (PD and
Tanay Building)
No. of buildings established & % = z 2 2 - - - - 0%
Establishment of Multi-purpose Shed in Bulacan {for
training and Pilot MSL parking space)
Percent completion of the Multi-purpose Shed - - - - 1 1 - - . - 0%
Engagement of Consuitancy Services for the
Development of a Unified Operations Guidebook for the
Establishment and Operations of PSL, MSL, and RSL
Percent completion of the Soil Laboratories Establishment
and Operations Guidebook draftt - - “ = 1 1 - - - - 0%
No. of guidebook published - - A g 1 1 - - = - 0%
Repair and Maintenance of Regional Soil Laboratories
{RSL)
No. of soil laboratories repaired and maintained - - 5 2 3 3 - s = 3 0%
Project II. MONITORING OF SOIL HEALTH
Updating of Thematic Maps
Completion is delayed due to the late availability of
soil data inputs for the map. Same laboratory results
No. of thematic maps updated (SRMU & SHMS) 3 E 3 - = 3 - 3 3 - 100%|are still pending, but data encoding is ongoing.
Project 111. SUSTAINABLE LAND MANAGEMENT Completion is delayed due to the late availability of
Pravision of Farm Machineries in BSWM Research soil data inputs for the map. Some laboratory results
Centers are still pending, but data encoding is ongoing.
No. of farm machineries provided g N = 3 & 3 - - - - 0%
Support to Implementation of Biodiversity Friendly
Agriculture Practices
No. of meetings/workshops conducted with stakeholders - 2 2 1 1 4 = = = -2 0%
Establishment of Adaptive Balonced Fertilization for
Rice - Harvest Festivals
No. of harvest festivals conducted 9 5 14 - - 14 9 5 14 - 100%
Establishment of Adaptive Balanced Fertilization for
Corn-Second cr ii
No. of hectares covered 500 - 500 - F 500 500 - 500 - 100%
No. of technical briefing/capacity-building activities
conducted 5 < 5 4 2 5 = 5 5 z 100%
No. of trained farmers 750 I 750 - - 750 = 500 500 -250 67%
No. of trained AEWs, LGUs 100 - 100 : - 100 - 10 10 -90 10%
No. of harvest festivals conducted N o i 5 N 5 - - - - 0%
No. of participants attended - = N 500 - 500 - - - - 0%
Establishment of Adaptive Balanced Fertilization
Strategy for High Value Crops
No. of project sites maintained 2 1 B 3 - 6 - 2 2 -1 67%
No of field days conducted 1 Z 1 1 2 2 E £ = 1 0%
Developmen of Biochar Production Machince
No. of Biochar Production Machine Developed
o . : = 1 1 - - - - 0%
Project IIl. STRENGTHENING PARTNERSHIP OF BSWM
TO LOCAL AND INTERNATIONAL STAKEHOLDERS FOR
THE IMPLEMENTATION OF NSHP
Conduct of Annual CompacSol Meeting
No. of meetings canducted with international stakeholders - - & 1 - 1 - - - - 0%
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i OPERATING
NO. UNIT PAP/PREXC

INDICATORS

1st Quarter

2nd Quarter

Physical bnnun-_umufnndc

DEVELOPMENT OF UPLAND IRRIGATION SYSTEM AND SMALL WATER IRRIGTATION AND IMPOUNDING PROJECT

WRMD SWIIp

4th Quarter Total 1st Quarter | 2nd Quarter

i . 45 =

i Z 45 K

- - 1240 -

v - 43 -
< z 43 -
75 18 103 -
75 18 103 -
2100 470 2850 -
83 - 103 -
4 12 16 -
60 18 103 G

Solar-powered Irrigation System installed 10

Beneficiaries of Solar-powered irrigation system installed 10

Service area generated 280

SPIS Operation and Miaintenance training conducted 4

Beneficiaries of SPIS Operation and Maintenance training

conducted 4
SOLAR POWERED IRRIGITATION SYSTEM

Solar-powered Irrigation System installed -

Beneficiaries of Solar-powered irrigation system installed -

Service area generated -

Social preparation, organization, and institutional

activities conducted -

SPIS Operation and Maintenance training conducted -

Monitoring of ongoing construction -
Prepared by: Reviewed by:
ALMERA R. CRUZ CATHLYN JOY . DELA TORRE
Project Assisted IV Planning Officer
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| variance(as of | "aaoton REMARKS
2nd Quarter)

No targets were accomplished for the 1st quarter
due to delayed in project completion due to
inclement weather and standing crops on site; as of
March 31, 2026, processing of the contract

-45 0% |amendment is ongoing.

-45 0%
Continuos monitoring activities were conducted on-
site and coordination with stakeholders to fast-track

-1240 0% |implementation

-43 0%
Moreover, due to delayed project completion,
conduct of Operation and Maintenance Training was
also hampered and will be rescheduled once the

-43 0% system in operational
The fund was only released to BSWM on May 6,

1) 0% 2026; the 79 units were already awarded and
currently ongoing mobilization and construction;

-10 0% the remaining 24 units are for re-procurement due

g % ta failed bidding,
= 0% Considering the release date of funding,
- 0% ] procurement for the training expenses for the
conduct of sacial preparation activities is still
- 100% ongoing




