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Brief Description of the SLM Project

Land degradation in the Philippines is largely caused by the susceptibility of its soils to erosion due to the hilly and
mountainous landforms in many parts of the country. The widespread clearing of forest lands in steeply sloping and
rolling topography leaves the bare soil highly vulnerable to accelerated erosion of topsoil caused by heavy rainfall and
consequential erosive force of water run-off. The practice of kaingin (or shifting cultivation) and other forms of
unsuitable upland farming in cleared forest areas further worsens the erosion problem and loss of fertile and
productive top soils. Land degradation in the Philippines is manifested by (i) the loss of productive topsoil through
water erosion, (ii) loss of soil fertility due to over-cultivation, (iii) loss of vegetation cover due to illegal logging and
widespread forest tree cutting, and (iv) expansion of slash and burn agriculture in critical slopes. Other kinds of
degradation which cover a relatively smaller part of the landscape include (i) water logging due to poor drainage and
water management, (ii) soil salinization due to over-harvesting of ground water near coastal areas, and (iii) soil

pollution from excessive pesticide application and contamination by industrial and household wastes.

To address the problem on land degradation in the country, it is necessary to build a conducive environment for
sustainable land management consisting of a comprehensive decision-making and monitoring compliance system at
national and local levels and mobilizing the baseline programme to engineer a paradigm shift from unsustainable to
sustainable land use while improving the livelihoods of farming communities. This project is focusing principally at
the systemic and institutional levels, and hence strengthening of the enabling regulatory, institutional and financial
framework that governs efforts to address land degradation in the Philippines. It aims to mainstream Sustainable Land
Management (SLM) policies and programs into the development plans of local government units (LGUs) through the
guidance of government agencies such as the Department of Agriculture (DA), Department of Environment and
Natural Resources (DENR), Department of Agrarian Reform (DAR), Department of Interior and Local Government
(DILG), and Housing and Land Use Regulatory Board (HLURB) to strengthen complementation among these
government institutions concerned with land degradation and ensure that the incidence and spread of land
degradation in vulnerable ecosystems will be avoided and/or reduced. The SLM Project is expected to improve the
land productivity and socioeconomic well-being of small farmers. To achieve this, the project follows a participatory
cross-sectoral approach involving all key stakeholders in project design and implementation. The promotion of SLM
measures and technologies for adoption by vulnerable farming communities is the primary focus of the field
investments of the project. Through the establishment of SLM demonstration sites, farmers will be able to learn and
adopt various methods of soil conservation farming and water resources conservation that will improve their crop

production and income.



Overview of the 2016 Yearend Project Assessment and Planning Workshop

The SLM Project supports the strengthening of SLM frameworks to address land degradation processes and mitigate
the effects of drought to contribute in enhancing integrated natural resource management in the country. Toward the
attainment of this goal, mobilization activities were undertaken since project inception in December 2015, consisting
of consultations, partnership meetings, orientation sessions, trainings, demonstration site preparation and
engagement of national specialists. To sustain collective ownership of project results by the key stakeholders, a
yearend assessment and planning workshop was conducted on 8-9 December 2016 in Angeles, Pampanga, fostering a
common understanding and deeper appreciation of the project’s specific outputs and strategies among national and
local partners. The workshop likewise assessed progress of the project to date; served as a venue for sharing tools,
methods, approaches and experiences in promoting SLM; and discussed the constraints/gaps experienced in its first
year of implementation, including measures to address them. Please sce Annex A for the final workshop

programme .

The assessment and planning workshop was participated in by 35 participants, representing project cooperators from
national government agencies (DA, DA-BSWM, DA Regional Offices, DAR, DENR), Provincial and
City/Municipal LGUs of the two demonstration sites in Bukidnon and Leyte and the United Nations Development
Programme (UNDP) Country Office serving as the Implementing Agency (IA) of the Global Environment Facility
(GEF). Please sce Annex B for the complete list of participants. Specifically, at the end of the two-day

assessment and planning workshop the participants were expected to:

1. Be re-oriented about the project outcomes and respective outputs, including the indicators, baseline data
and end-of-project targets

2. Be clarified about the duties and responsibilities of each project partner vis-a-vis the achievement of the
project outcomes and outputs

3. Strengthen inter-sectoral coordination among partners at the national and local levels, including the setting
up of the inter-agency project technical committee to ensure the technical aptness of the outputs of the
Project

4. Have reviewed the project’s accomplishments for 2016 and drafted the annual progress report

5. Have prepared the 2017 work and financial plan, ensuring alignment with project outcomes and outputs and
addressing gaps/ constraints identified thus far

6. Have agreed on a catch-up plan to ensure the smooth implementation of the project

The workshop adopted a participatory and interactive methodology through a combination of plenary presentations,
small and large group sessions, and synthesis of discussions, allowing for constructive discourses and immediate

feedback processes, which contributed to the sustained high level of engagement from the participants.

The BSWM through the leadership of Dr. Silvino Tejada as the National Project Director, Ms. Sonia Salguero, OIC-
Director and Ms. Gina Nilo, SLM Project Focal Person, with the assistance of the Project Management Office
(PMO), organized the workshop, while Ms. Tracy Gail Sabaldo, Bukidnon Field Coordinator of the SLM Project,
served as the master of ceremonies. Mr. Rey Gerona, a project development specialist and M&E practitioner, ably

facilitated the two-day workshop.

! Key project partners from DILG, HLURB, and DENR-FMB were unable to participate in this workshop due to prior

commitments



Workshop Proceedings

I.

Day 1: 8 December 2016

1. Preliminaries

Ms. Feriola Serrano of BSWM led the invocation, which was followed by the singing of the Philippine National
Anthem. After the introduction of participants, Dr. Silvino Tejada, National Project Director of the SLM
Project, delivered his opening message. In his remarks, Dr. Tejada expressed BSWM’s appreciation to all
partners, especially from the project demonstration sites, for ensuring their presence despite their busy schedules
to participate in the SLM Project’s assessment and planning workshop. In addition, he also expressed gratitude to
the UNDP Country Office for their continuing support and assistance in their role as the lead Implementing
Agency for this GEF Project. According to Dr. Tejada, this workshop hoped to give further guidance in
furtherance of improving project implementation and encouraged everyone to explore areas of complementation
and expand networks as well as carefully assess activities and targets in fulfillment of the project’s objectives. He
underscored the need to stay focused on the project’s yearly and end-of-project targets in order to produce the
following workshop outputs: the 2016 progress report, 2017 annual work and financial plan and catch-up plan,
which would be presented to the Project Board at its January 2017 meeting.

Dr. Tejada likewise signified the importance of documenting the experiences of the two project sites in Bukidnon
and Leyte to inform future programming based on the lessons learned from the demonstration. He further shared
the request of project site focals for an office space to facilitate coordination at the local level. Dr. Tejada also
expressed hope to formalize the establishment of the project inter-agency technical committee to provide the
necessary technical guidance and assist in harmonization of efforts among key government agencies. In closing, he
reminded everyone to think about how the project’s interventions would help increase the level of happiness of
the beneficiaries of the project as a measure of the success of the project and of the institutions involved toward

improving the lives of the farmer communities in the country.

On the part of UNDP, Ms. Grace Tena, Programme Associate of the Inclusive and Sustainable Development
(ISD) Unit, also welcomed the participants. In her remarks, she clarified the role of UNDP as an IA of the GEF,
serving in its capacity as a development partner to help mobilize resources for development programs from both
bilateral and multilateral fund streams. Ms. Tena emphasized that the primary objective of the workshop is to
assess the progress of the project on its first year of implementation, to determine how far the project is from
achieving the end targets, what the facilitating and hindering factors are in the pursuit of its objectives, and to cull
out the lessons in order to better strategize the implementation plan over the remaining period of the project.
She also echoed the need to complete the 2017 AWP in a timely fashion. As the basis for the release of the funds
in the coming year, the early approval of the AWP by the Project Board would help avert delays in the
implementation schedule. Ms. Tena further explained that the SLM project was not being treated as a one-off
initiative decoupled from other development efforts, but rather forming part of a more holistic sustainable

development approach to address the bigger goal of reducing poverty in the country.

Lastly, Ms. Tena shared the ongoing development of a new SLM proposal even though this current project is still
in progress. Multi-focal in nature, the new proposal aims to address both land degradation and sustainable forest
management, recognizing the interconnected issues of land degradation and biodiversity loss. The approval of the

concept note is expected by yearend.






Please see Annex C for the full presentation of the Workshop Rationale.

3. Overview of the Project

Taking off from the expressed need to be refreshed about the project’s intended outcomes and targets and
capitalize on opportunities for new revelation and insights, Dr. Gina Nilo of BSWM serving as the National Focal
Person of the SLM Project, presented an overview of the three-year SLM Project.

Dr. Nilo explained the project’s adherence to the framework of the United Nations Convention to Combat
Desertification (UNCCD) and alignment with the GEF focal area objectives on land degradation, emphasizing the
importance of strengthening SLM frameworks in the Philippines to help reduce pressures on natural resources
from competing land uses in a wider landscape. She mentioned that this is the first ever grant received from the
GEF for a national program on SLM so there is an expectation for the Philippines to give its best for this project,
especially in light of the new project proposal in the pipeline.

It was noted that the SLM technologies have long been available but were not being applied at the local level,
highlighting the need to have a harmonized institutional framework to facilitate coordination and wide adoption
of SLM in relevant areas. In addition, Dr. Nilo added that SLM needs to be explicitly considered and integrated
in the land use and development plans to ensure that proper SLM practices are enforced in order to maintain the
country’s rich agricultural resources.’ Furthermore, the SLM Project will provide investments in SLM
demonstration through techno-demo farm sites to showcase viability and potential for scale up to other
moderately to severely eroded arable lands in the country. It is hoped that through these interventions, national
and local governments would be able to allocate sufficient and regular funding for the long-term adoption of SLM

practices.

In pursuit of the above, specific outcomes and outputs as enshrined in the Project Document were shown, noting
a total of thirteen (13) key deliverables being expected from the Project.

Participants were also apprised of the key project stakeholders, the project organizational structure,
implementation arrangements and overall budget. The SLM Project would also be engaging national specialists
on SLM and soil and water conservation, CLUPs, database development and geographic information systems and
capacity development for optimum results. Please see Annex D for the full presentation of the Overview
of the Project.

Dr. Nilo likewise presented the three-year work plan, with annual targets to guide the participants on the
direction of the project. From this standpoint, she reminded partners not to get distracted by the processes but
to stay focused on the intended results, keeping in line as well with the agreed project timeframe due to stricter
GEF policies on conditions of project extension.

On the project’s financial accomplishment, the SLM Project is expected to achieve 92% delivery rating for 2016,
which includes outstanding payables remaining for the month of December. This is partially attributable to the

frontloading of procurement of major equiloment3 to 2016.

*supplemental discussion on the misconception of application of chemical fertilizers. BSWM and the project are promoting a
combination of inorganic and organic fertilizer application, particularly to address nutrient-deficient agricultural lands.
Phosphorus for instance is difficult to fix and would need to be applied to improve soil nutrition for seriously phosphorus-
deficient lands. Organic fertilizers are good soil conditioners.

’ CHNS analyzer and soil grinder (~PhP 6M), which are required in the implementation of activities leading to the establishment

of the Land Degradation Index and monitoring system



4. Assessment of 2016 Accomplishments

A. Malavybalay, Bukidnon Project Site

Engr. Richard Leono, Supervisor of the City Agriculture Office presented a background of the project site, the
activities that were conducted and the initial accomplishments of the Project Team in Malaybalay, Bukidnon
Province. These included liaising with city and municipal officers in May 2016, collecting baseline information in
June 2016 followed by site validation, conducting participatory rapid appraisal (PRA) in October 2016 and
training the farmer beneficiaries on SLM in November 2016. The PRA in particular, validated the entry points
for DA’s assistance, including the need for forage cover and livestock as a component of the techno-
demonstration farm plan. Based on the experience from a JICA supported initiative, hedgerows were cut because
no livestock were feeding on them and the plants were instead being eaten by rats.

The farmer group, Silae United Agrarian Reform Cooperative (SUARC), an agrarian reform cooperative was
selected as a partner, and farmer-cooperator Ms. Rosita Adalim has agreed to the use of 3.5 hectares of her
farmland in Purok 5, Brgy. Silae, as the techno-demonstration farm of the project. Representatives of the DA
regional office and LGU agricultural office provided advisory services to the farmer on which of the preferred
crops would thrive (including proper distancing between plants) and what SLM practices would help address the
soil erosion in the area. Based on these consultations, contouring based on elevation was completed, with the
farmer deciding on the crops to raise in the selected techno-demo farm site, using mixed fruit and forest trees on
the ridge combined with abaca, and various high value crops in other contour lines. The initial farm plan
proposed a budget of 251,000 pesos to cover the cost of the seedlings, forage, garden tools, vermicomposting set
up and labor in establishing the techno-demo site. However, the primary crop of corn and the use of inorganic
fertilizers necessary to address nutrient deficiencies in the soil were not yet included in the budget.

The team also reported the following bottlenecks:

- Funding for farm materials were not released delaying the establishment of the techno-demo site

- Establishment of the techno-demo farm requires additional cost to the farmer-cooperator (e.g. provision of
draft animals and farmhands for labor)

- Roles and functions of barangay LGU in the project were not clearly defined

- Absence of module for the techno-demo farm

- Change in management/leadership as a result of the national elections in May 2016, both at the local and
national levels

and likewise shared the following lessons and recommendations on the way forward for implementation:

- The PRA and the SLM training for barangay officials and the SUARC community enabled the project to
touch base with key partner agencies working in the area, thus opening windows for partnership and
ensuring complementation of efforts on the ground. For example, close collaboration with the Central
Mindanao University, DAR, and DA-ATI Region 10 would help in the development of the Farmers’ Field
Schools SLM Modules and strengthen the provision of extension services of all partners.

- The project was also instrumental in giving a forage project to Barangay Silae, helping them to realize that a
forage nursery is also a viable option.

- Linking with DA-ATI Region 10 Director Quirog enable the visit of SUARC members to a simple SLM
model farm

- Recommendations cited were the need to revisit the work and financial plan; undertake the topo mapping
survey immediately, briefing of the barangay LGU on the project and their role in the implementation;
formalize the partnership arrangements with the LGUs to facilitate the release of funds, and with the other
key DA agencies and DAR in the formulation of a training module for the techno-demonstration on SLM;
maintain project’s presence on the ground by holding regular activities to sustain the interest of the



stakeholders (e.g. project briefings, values orientation and team building, meetings with academic and
research institutions, etc.)

Please sec Annex E for the full presentation of the Bukidnon Project Team.

During the open forum, Project Director Tejada commented that 2017 is the period of full operation of the SLM
Project and the participation of DA agencies such as the ATl is crucial, especially in the provision of extension
services. Dr. Tejada also asked if there is a potential conflict with other farmers who are not being serviced by
the project and how the project can help motivate other farmers in the area to undertake SLM in the future. He
also inquired about the target number of hectares for the techno-demo farms, noting that the project may be
assisting one farmer but risk losing the rest/other farmers. The Bukidnon Project Team shared Dr. Tejada’s
views and further added the need to involve the other members of SUARC and the barangay to sustain their
interest in the project and encourage their active participation in future activities to ensure the adoption of SLM
by the surrounding farmer communities. In response, Dr. Gina also replied that the project will revisit its budget
and timeline to see if other nearby farms could also be accommodated to cover different elevations as well,
taking into account microwatershed coverage. In this regard, she requested the Project Team to help provide
cost estimates for review.

On the SLM module development, Dr. Nilo further added that the ICRAF work in Misamis Oriental may also be
revisited as a potential resource, along with the initial efforts of the LandCare Program and the enhanced climate
smart Farmers’ Field School manual for rice and corn produced under the WB-GEF supported PhilCCAP
project. On the topo mapping survey, Dr. Nilo advised the team to write to BSWM to request the conduct of
the survey to ensure that the work is scheduled in early 2017.

B. Abuyog, Leyte Project Site

Ms. Nenita Sultan, Provincial LGU Rice Program Coordinator, presented a background of the project site, the
activities that were conducted and the initial accomplishments of the Project Team in Abuyog, Leyte Province.

In her presentation, she highlighted the following initiatives:

- The Tadoc Farmers’ Association (TaFA) was selected as the partner farmer group cooperator of the Project
in Barangay Tadoc, Abuyog, Leyte. To jumpstart the activities with TaFA, the Provincial LGU of Leyte
initiated a small scale composting facility in coordination with the DA under a Memorandum of Agreement
(MOA) signed in March 2016. An orientation about the Project was provided by the Provincial and
Municipal LGUs during the TaFA General Assembly Meeting, while the BSWM conducted soil sampling and
site validation in June 2016. These initial efforts made the Project Team realize that farmers’ groups were
moving on their own, with little or no awareness of the programs of the LGUs.

- Even as the departure of the Project Field Coordinator, Mr. Sofio Lim, left the Leyte team momentarily
detached from the SLM Project, they continued extending technical assistance and facilitating exchange of
information on the ground. This enabled the TaFA members to establish the barangay nursery and started
producing vermicompost for their farmlands. The farmers also began planting lakatan and other crops,
which were availed from the High Value Crop Program of the DA. The Provincial and Municipal LGUs
likewise provided onsite lectures and hands-on training for TaFA farmer members of targeted barangays.
This approach to engage the whole farmer group was seen as an effective strategy in ensuring that farmer
members who have no lands of their own also benefited from the technical assistance and were not left
behind. Said training likewise enabled one TaFA member to establish a 1 hectare jackfruit demonstration
farm in coordination with the DA Region 8 Office.

- The Leyte Project Team was also able to identify the Tadoc demo farm site and assisted the farmer-
members, Mr. Valenzona and Mr. Julio Cain, in developing the farm plan. The project demo farm site is
characterized by flooding and low productivity with zinc-deficient soil. The team noted that the water used



for the farm may also need to be tested. The farmers have selected a variety of crops for the different
contour lines, including raising eggplants, which was reported as expensive in the arca.

Ms. Sultan also reported the following observations:

- There was unstable commitment from the farmer members, who took an ambivalent stance due to the slow
implementation of the project on the ground. Local project implementers and farmers felt hopeless in the
absence of updates on the status of the Project. This could have been addressed by better information
dissemination and smooth project implementation through the regular presence of personnel and officers in
charge of the Project (both at the national and local level)

- Similar to the Bukidnon Project Site experience, the change in management/leadership as a result of the
national elections in May 2016 was an external factor that affected the pace of implementation of the project

- The selection of Abuyog as the Project site was also a surprise for some of the local stakeholders. The LGUs
opined that they would have recommended other municipalities in District 3 with worse soil fertility decline
(in a state similar to chemotherapy effects), which they felt had greater need for support from the project
compared to those municipalities in District 5.

- Since project activities were delayed, the Team strategized to limit the information to be shared with the
farmers regarding project commitments based on the submitted AWP, which helped to manage expectations

- There is a critical need for a pool of experts, especially for organic vegetable production particularly at the
municipal level, to help the farmers

For the way forward, Ms. Sultan made the following recommendations:

- Provide a re-orientation of the Project to Leyte stakeholders

- Ensure that the whole farmers’ group benefits from the project even as just one farmer-member’s land is
being used as the demonstration site

- Complete the contouring (placing of guide sticks) at the demo farm, submit the farm plan to the SLM PMO

- Help disseminate the vacancy for Leyte Field Coordinator through UNDP

- Fadilitate timely procurement of demo farm inputs and early conduct of topo mapping

- Provide values orientation and team building activities to farmers, and formulate and implement the FFS
SLM module during the first quarter of 2017

Please see Annex F for the full presentation of the Leyte Project Team.

During the open forum, Ms. Tena stated the need to keep in mind the promised targets especially in crafting the
2017 annual workplan to readily see whether the project is progressing or regressing based on the commitments
enshrined in the Project Document. Ms. Tena also reminded everyone about the purpose of setting up the demo
sites, i.e. to demonstrate the feasibility of a mix of SLM technologies to address land degradation in order to
showcase to other LGUs that these SLM technologies were viable and necessary. In the farm plans presented by
the two sites, it was not clear what SLM technologies would be applied to address the specific LD issues of each
site.

Dr. Nilo expressed appreciation for the comments raised and took note of the inclusion of the essential
information on SLM technologies in the farm plans of the demonstration sites in Bukidnon and Leyte.

C. Results of the Farmers’ Profiling

Ms. Feriola Serrano presented the socio-economic profile of farmers. Please see Annex G for the full
presentation of the Farmers’ Profiles in the Project Sites.

It was noted that this information would help in the identification of project interventions appropriate to the
needs and specific circumstances of the target farmer-households, as reflected in the following observations,
among others:



- Most of the farmers are owners of the farmlands they till — this means that the farmers can make the decision
on which technologies to be applied and what crops to be planted

- 21 years and above of farming experience — these farmers may be difficult to convince requiring a different
strategy or approach to encourage them to adopt SLM practices

- Household size data — has an impact on the availability of labor

- Source of farming capital — important to consider for sustainability of initiatives

Dr. Tejada inquired about the farmers’ level of knowledge on soil erosion and what indigenous practices were
being employed by the farmers to address this, noting that the two sites were mostly doing monocropping (corn)
all year round, so the soil is bombarded with fertilizers. Dr. Nilo agreed that there is a need to document
indigenous practices. She added that for those farmers who did not want to let go of corn, pineapples were
recommended for the hedgerows as well as the combined application of both inorganic and organic fertilizers.

D. Results of the Soil Sampling

Ms. Bella Noceda of BSWM briefly presented the results of soil sampling done in the two project sites. Abuyog,
Leyte was noted to have the following soil series: Bantog (fully drained), San Manuel (moderately well drained)
and Tacloban series (well drained with moderate erosion). Bukidnon, on the other hand, has the La Castellana
Series, which is well drained but with severe erosion. Please sce Annex H for the full presentation of the
Soil Sampling Results.

Ms. Tena asked for clarification on the soil series in relation to the farm plans presented, if these series were
reflected in the farm plans. Mr. Florentino Agustin responded that the report on soil series was important for
transferability of information, where such series can be found in other locations. The soil samples were taken
from the techno demonstration sites so differences in soil series should not really matter.

Dr. Nilo then presented the general guidelines for fertility rating of soils based on accepted international
standards in order to show the healthy range of values for various soil fertility factors which the project will use
as benchmark. This was followed by the results of the soil analyses of the two sites. In addition to soil, the
general sufficiency or optimal range of nutrients present in plant tissues, indicated if the subject nutrients found
in the soil were effectively absorbed by the plants. Tadoc soil in Abuyog, Leyte was found to be highly acidic,
with iron toxicity, nitrogen and phosphorus dcficicncy and manganese toxicity. Simﬂarly, the Silae soil in
Malaybalay, Bukidnon was found to be below acceptable values as well. Please see Annex I for the full
presentation of the Soil Fertility Rating Standards and Results of the Soil Analyses of the Project
Sites.

Dr. Nilo further explained that there are different levels of land degradation and some of these levels are no
longer economically feasible to restore for agricultural purposes. Priority should be given to those levels that can
still be rehabilitated, which will need to be supported to improve agricultural production. In response to Ms.
Sultan’s observation earlier, this accounted for the selection of Abuyog over other municipalities in the Province

of Leyte.
5. End of Day 1: Synthesis

At the end of Day 1 of the Workshop, Mr. Gerona provided the synthesis. He thanked the participants for their
active engagement and high level of interest in the discussions, noting the good insights shared by project
stakeholders about the project’s progress and manner of implementation. For Day 1, participants received a
refresher course on what the project is all about, what has been produced and achieved, how much was delivered
and what the team did collectively. The insights that came out also provided answers on what were missed out
on, the pains experienced by the project teams, what were gained through the Project and the lessons learned
over the past five months.
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He explained that the next stage of the workshop will seck to answer whether all these project initiatives were
still connected, aligned and consistent with the output, outcome and project objective indicators. The project
results framework serves as the basis for evaluation of the project’s success. During today’s discussions, some of
the project’s activities may seem to be outside of the initial project frame of design, but the clarifications
provided also gave the opportunity to re-connect and align efforts to the project’s ultimate objectives. In the
course of reviewing the project results framework, project activities can be re-directed and the necessary
adjustments made to effectively measure progress and ensure that the project is really addressing its primary
result targets. Participants were encouraged to review the presentation materials of earlier speakers in

preparation for the activities of Day 2.

Day 2: 9 December 2016

1. Recap of Day 1

Ms. Nenita Sultan led the invocation while Mr. Gerona provided the recap of Day 1 as follows:

- Main purpose of coming to the workshop is three-fold: to assess the project’s performance in 2016 (and
come up with the 2016 progress report), plan for 2017 (and produce the 2017 annual work and financial
plan as well as outline of the catch-up plan), and identify the members of the inter-agency technical
committee or IATC (and complete the project implementation structure)

- Day 1 enabled project stakeholders to review the project’s objectives and the full 3-year work plan, and to
assess the accomplishments and implementation issues encountered at the national and local levels.

O Highlights of the Project Refresher include:
®  Soils and water management of upland farmers
®  Outcome 1 on Institutional interventions for SLM — develop the SLM framework, issuance of
policies on SLM through a Joint Memorandum Circular among DA, DAR, DENR and HLURB and
Department Order by DILG
*  Outcome 2 on SLM application — baseline and benchmarking, testing of the framework;
establishment of the techno-demo sites in Tadoc (to showcase SLM technologies addressing soil
fertility) and Silae (to showcase SLM technologies addressing soil erosion); technology
dissemination and replication on sustainable practices of soils and water management; provision of
technical assistance (not capital assistance);
"  Project timeline from August 2016 to Dec 2018; potential for further funding from other
development partners (JICA); new proposal on SLM for GEF 6 funding in the pipeline
"  Project Board approval of the 2016 Annual Progress Report and 2017 AWP required (January
2017)
O Highlights of the Assessment of Accomplishments and Implementation Issues include:
®  PMO only has 4 staff (carly departure of Project Manager, Finance Assistant, Field Coordinator)
but Leyte and Bukidnon Project Site Teams appear solid;
= Profiles of farmers and analyses of soils already available;
®  Establishment of demo sites initiated (completion of contouring, farm plans drafted) but farmer

cooperator-oriented instead of organizational (farmers’ association/cooperative)

Mr. Gerona proceeded to provide the agenda for Day 2: revisiting the project results framework, continuing the
assessment of accomplishments of other components of the project, discussing the draft work and financial plan
for 2017, then further detailing the 2017 AWP and catch-up plan in the afternoon, followed by the identification
of the members of the IATC.



O Vis-a-vis 2016 targets, status of outcomes and outputs to be examined (fully achieved, not yet achieved
— ongoing/not yet started), mindful of the 92% delivery rating reported (covering actual expenditures
and planned obligations / payables until the end of the 2016) against 2016 approved budget.

Please sec Annex ] for the full presentation of the Facilitator’s Recap of Day 1.
2. Revisiting the Project Results Framework

Mr. Gerona explained that the next task of revisiting the project results framework seeks to establish a common
understanding of the project’s targets or promises, as well as to understand the relationship between targets and
the project’s implementation structure, emphasizing the need to match the intended results with the expected

results deliverers.

The results frame provides importance to the quality of inputs and activities to produce the planned outputs. At a
glance, the SLM Project promised to deliver 13 targets over a 3-year period based on the agreed Project
Document. In reality, there are more, with 19 targets at the outcome level and 6 targets at the objective level.

Please see figures below:
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The results frame also provided information on the risks. The risks identified at the Project Objective level were
as follows:

- Implementation of CLUP with SLM provisions not prioritized

- INRM applied at demonstration sites not replicated in nearby barangays

The risks identified at the Project Outcome level were the following:

- Outcome 1:

Target crop yield not realized due to pests and typhoons

Guidelines on SLM mainstreaming not operationalized by LGUs

Issuance of Memorandum Circular/Special Order on SLM mainstreaming delayed

BSWM funds for upgrading major equipment for database and GIS not available

NGAs do not send qualified trainees (mismatched skills and mandates), leading to lack of motivation
Budget for implementing competency programs for LGUs not available

O O O O O O O

Trained staft of NGAs assigned to different jobs or other areas of work
- Outcome 2:
O Projected vegetative cover might not be realized due to natural occurrences like typhoons and forest
fires, etc. and other activities like slash and burn and land use conversions
O Changes in the soil erosion rate might not be realized due to natural occurrences like typhoons and
forest fires, etc. and other activities
o Difficulty in influencing the farmers in nearby farms to adopt the SLM technology showcased at the two
(2) demonstration sites
Noting that these external factors take a toll on the budget, preventive action is necessary in order to influence
these in favor of the project’s targets. These risks need to be monitored, especially on the ground and as such,
engaging a Project Monitoring and Evaluation (M&E) Officer is crucial to the success of the Project.



Indicator statements are monitored from the results framework to the M&E Plan, to the AWP, and to the
Quarterly and Annual Progress Reports. The Project’s results framework, which was agreed at the beginning of
the Project, serves as the main reference of the principal stakeholders for the performance assessment and
evaluation of the Project. Should there be a need to change the indicators or other aspects of the results
framework, approval or concurrence of the Project Board is required to properly amend the reference
framework. The PMO Team may need to be provided with project management-related training and regular
assessment and planning workshops may have to be conducted in order to maintain the focus and direction
among all project partners. This would imply that appropriate budget allocations for such core activities need to

be included in future programming.
Please see Annex K for the full presentation of the Project Results Framework.

But prior to the actual results alignment and validation exercise, the national specialists were invited to present

their ongoing efforts to implement the other components of the Project, specifically under Outcome 1.

3. Assessment of 2016 Accomplishments (Continuation)

E. Integrated Land Resources Management (ILRM) Framework for SLM

Dr Candido Cabrido, the Project’s specialist on Comprehensive Land Use Planning, illustrated how SLM is
planned to be mainstreamed into the CLUP. It was noted that an updated CLUP is necessary in order to integrate
SLM. Land use maps, both for existing and proposed land uses, must be updated and reflected in the CLUP.
However, in the absence of updated CLUPs, SLM will be integrated into the Comprehensive Development Plan
or CDP of target cities or municipalities, which is more sectoral in approach. Dr. Cabrido also explained that not
all cities and municipalities need to consider SLM in their CLUPs since SLM is most important for those cities
and municipalities that are agricultural-based.

The draft ILRM Framework for SLM is expected to be shared with the project stakeholders for validation at the
end of 2016, after a series of technical meetings with the other specialists of the Project. The initial construct of
the framework follows these steps: setting objectives, determining scope and limitations of land resources
management, assessing the status of land resource use; defining land resources management issues and challenges,
preparing the land resources development and management plan, developing the mainstreaming plan into the
CLUP, and monitoring and evaluating performance of ILRM programs and projects. Entry points for
mainstreaming the ILRM Framework into the DA, DENR and DAR development plans will also be identified
and enabling policy instruments drafted for issuance.

This framework will then be translated into the mainstreaming guidelines (cookbook/simplified type of
guidelines so that LGUs can follow it casily). In the process of developing the guidelines, coaching and mentoring
will be provided to LGUs of the demonstration sites — this pilot-testing phase will assess difficulties in the
application of the guidelines and will help determine what works best for LGUs. Potential investment and
incentives for local adoption of SLM will also be ascertained. Modifications will then be incorporated prior to
finalization and adoption by the HLURB.

Dr. Cabrido also highlighted the following:

- Role of LGUs in land resources management becomes pivotal and strategic with the localization of the
national government agencies’ functions. Responsibilities are growing and capacity building is essential to
respond to the needs of agricultural communities

- There is stiff competition between agricultural and urban development. Several studies have projected that
urban areas will grow 60-70% in the next decade, which will potentially eat up agricultural and forest lands.
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In the Philippine setting, as an agricultural economy, urban areas are growing by 30-40% which is a threat to
agricultural lands. Most rural areas are agriculture-driven, therefore maintaining support for agricultural
production, including through balanced allocation of land across various uses, is crucial. SLM technologies
need to be custom-tailored to a specific area’s needs as there is substantial difference between existing and
potential crops that can be planted in terms of production values.

- Gaps and barriers cited include weak coordination in program implementation on land resources
management among national government agencies such as BSWM, FMB and DAR; limited knowledge of
LGUs on SLM best practices and technology packages appropriate to given environmental and socio-
economic conditions at the local level’ lack of demonstration projects to showcase various types of effective
soil and water conservation technologies in sloping farmlands (actual site demonstrations are critical to show
viability and functionality of guidelines and manuals); data gaps exist for proper assessment and mapping of
land degradation across the landscape; absence of national and local level frameworks for SLM
mainstreaming; agricultural and forestry sector development plans and programs of many LGUs deficient on
SLM measures.

- Information on slope, soil type, forest cover and others will help determine erosion rate using a model and
based on different erosion classes, suitable types of crops and farming methods to use can be recommended

- The objective of SLM mainstreaming is to internalize and institutionalize land resources management for
sustainable agricultural development in the CLUPs of LGUs, as part of their standard operating procedures.
At present, CLUPs do not have specific land resources management measures. Mainstreaming will enable
LGUs to allocate budget support for SLM programs, projects and activities. Capacity building of agricultural
technicians and extension workers from LGUs is a necessary step of the mainstreaming process to equip
them with planning tools and technical knowledge and skills to effectively upscale SLM at the local level.
IEC activities on SLM, particularly for the smallholder farmers will likewise have to be carried out.

- At the national level, individual agency plans also need to be coordinated in managing the same land
resources. Prime agricultural land maps in particular need to be updated. Providing an integrated land
management framework for DA, DENR and DAR will help enable the adoption of SLM into the agencies’
development and management plans. Integration of SLM in the plans and programs of NGAs fosters
harmonization of efforts and widens government support and funding assistance, avoiding duplication in the
process. For instance, the National Greening Program should be linked/connected to the soil nutrient
program of BSWM.

- Land degradation is irreversible — formation of soil, depending on the parent material, takes a long time —
one inch of topsoil takes a hundred years. Parent material ages and breaks down to form subsoil which
further breaks down to form the topsoil. How to conserve topsoil is essential.

Please see Annex L for the full presentation of the ILRM Framework.

F.  GIS Support to SLM

Dr. Dennis Muzones, the Project’s GIS Specialist, is assigned to help develop the Composite Land Degradation
Index (CLDI) maps for the project areas and produce the necessary SLM-related and other maps required for the
integration of SLM initiatives and practices into the CLUPs. Among the CLUP required maps include analytical
maps on erosion, flooding, land capability, land suitability, development constraints and others like land
management units, ecological profile/biodiversity and disaster risks to complete the regular set of spatial data for
CLUP development.

According to Dr. Muzones, the CLDI follows the guidelines set forth by the French Scientific Committee on
Desertification and is calculated according to 3 main indicators: degradation type, extent of degradation per type
and degree of degradation. He likewise presented the process flow to determine the extent of various
degradation types, taking into consideration size of the area of land to be surveyed; whether the indicator of the
type of degradation is visible or invisible; and if there is a relationship with the type of soil, exploitation strategy
or type of land use as well as landscape pattern.



Dr. Muzones mentioned the two (2) methods to ascertain the degree of degradation: identification of soil
properties that are markers of degree of degradation and that could have negative impacts on crop yields (which
should be easily discernible in the field); and an assumption that a reduction in yield or in the level of land
suitability of a given type of use indicates a degraded land (this is more subjective and relies heavily on statistical
assumption).

To derive the CLDI, three (3) phases comprise the derivative process: database exploitation and structuring
(analyzing remote-sensing images, thematic maps, topographical maps, other documents); field observations and
indicator determination (type, degree and extent of degradation); and determination of the composite
degradation status index. For phase 1, different “physiographic units” need to be delineated in the study areas.
The formation of these units from reliable baseline data is the basis of all land assessment procedures.
Unfortunately, there is no LREP spatial dataset available for the entire Leyte province at the BSWM central and
regional offices and only 9 out of 27 are available at BSWM for the Bukidnon province (none on land
management). The sets of thematic maps produced from the LREP varied from province to province.

Next steps for the GIS support include discussing the result of the BSWM data holding inquiry with the other
specialists; reproducing and updating the physiographic basemap required by the project for the study areas;
collecting, completing and understanding all spatial and non-spatial data requirements of the project; and
provision of logistical support in the collection and /or derivation of required information to develop the index
and maps. Dr. Muzones then shared a tool developed by Dr. Heimans, formerly of IRRI, using 30x30 SRTM
maps covering climate variables (rainfall, mean temperature, etc) by quarter (coldest quarter, warmest quarter,
wettest, etc) in the Philippines. This tool aims to help decision makers and planners in identifying priority arcas
for intervention.

Please see Annex M for the full presentation of the GIS Support to the SLM Project.

G. Land Degradation Index Development

Dr. Rogelio Concepcion is the Project’s specialist on SLM and is assisting in the development of the land
dcgradation index (LDI), which is an important tool in land conversion. chradation will determine the
economic value and if the economic value is lost, an agricultural land can be converted.

Highlights of his presentation were the following:

- There is no existing working model for LDI - yet; data must be purposive

- There is a need for champion academic institutions — national and local governments cannot do this by
themselves, academic institutions can sustain the effort

- Inter-local cooperation is required — action of one should not harm others in the locality

- LDIis a measure of mal-adaptation, showing net losses in ecosystem-wide management

- Showecase the good practices of BSWM scientists — there’s a lot of expertise in the bureau, do not have to
reinvent the wheel and a lot of tools developed can already be mainstreamed

- Nexus approach for LDI — ridge to reef approach — data and information exchange is necessary (needs
comparison against a common baseline)

- Periodic roundtable discussions to highlight key findings — to have a common understanding of the technical
information

- Natural degradation versus environmental degradation of soils — natural degradation of soil refers to genetic
soil degradation

- Measures to address land degradation must consider climate change — climate extremes exacerbate land
degradation. Hot season leads to soil crusting, which erodes during rainfall events. Effect of changes in
temperature depends on the elevation. Uplands will become conducive to more crops. For instance, durian
and mangosteen can be planted in addition to Arabica. However, the risk of pests and diseases also rises.
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Temperature change at lower elevations is detrimental. Micronutrient deficiency in plants occurs during hot
temperatures. Transposition of crop selection over time is already an indication of degradation. Soils also
sequester carbon.

- Physical framework for SLM based on water flow — river basin to where water flows, and watershed from
where water falls

- Erosion or soil loss from upstream (cut and detach) and soil gain in downstream (catch and
accumulate/deposition) are nature’s way of stabilizing the angle of repose/elevation. Upstream requires
deep rooted crops because of the deep level of fertility, while downstream is conducive to shallow rooted
crops

- Minimum criteria for data selection for LDI based on predictors of change include: related to many key
variables, predictable, easily collectible, visually recognizable in the field with potential bio-indicators,
independent variable, availability of facilities, ease of access, least expensive, and stable. Initial data inputs
for the LDI formulation are temperature, wind, rainfall, pedo-zones, soil, water/moisture,
plants/vegetation, land use/farm management practices and carbon sequestration

- The LDI eventually can be transformed into a Resilience Index

- Awareness and understanding of the problem are both crucial in determining the training requirements for
capacity development

Dr. Concepcion also presented the convergence areas of the project specialists, as shown below:

Soil and Water SLM Sustainable
Specialist Indicators .Lanc}_ Mial‘_lag_ement,
(Land Degradation)
Best Practices
For Adaptive
Land Management
- Spatial
Spatial \-DI—SLM Maps P .
; vata Processing
Data Processing
For SLM
For LDI

GIS Specialist

Please see Annex N for the full presentation of the Land Degradation Index Development.

After completing all presentations on project progress to date, the following questions and comments were

raised:
Question or Comment Response
1. Elaborate further on the physiographic units or | Physiographic units, which are the basis of the CLDI,
maps; not only physiographic units but also allow differentiation across data points for a specific
land management and soil units must be landscape, showing which side for example, of a

considered mountain is relatively un—degraded versus other parts




of the same mountain that are highly degraded (Dr.
Muzones)

Physiography — full range of processes and patterns in
the natural environment— whereas a unit of it
translates this range based on changes in

repose/ elevation, with uniformity of characteristics
to form a unit (Dr. Concepcion)

2. On the ILRM Framework, two weeks ago
sometime in November, the agrarian reform
policy council met and is looking at the
conversion of agricultural lands to other uses.
What are the specific requirements from DAR
as regards the CLUP and what is envisioned as
its responsibility as part of the TWG or inter-
agency work under the Project

First, we need to know what the plans of DAR are as
regards developing agricultural lands, because this
needs to be synchronized with other plans like the
CLUP, we need to review the agrarian reform land
conversion policies and how SLM can be integrated
into the agrarian reform extension services (e.g. for
irrigation and farming systems) (Dr. Cabrido)

3. BSWM also prepares CLUPs based on the
request of LGUs

We need to see what BSWM does as far as CLUPs are
concerned, to review how you are integrating SLM at
the moment (Dr. Cabrido)

This is to clarify that it is not our mandate to do
CLUPs, we can only assist in terms of integrating
SLM into CLUPs to sustain the plans for the strategic
areas specific to agriculture (Dr. Nilo)

For some municipalities, the CDP will be the
preferred platform for integrating SLM. At present,
lower level municipalities (4" to 6" class) will not
have the interest to develop CLUP since it is basically
urban-oriented planning. These municipalities are
more interested in improving rural development and
how to access natural resources of their area, which
they consider as free resources (Dr. Concepcion)

4. For the GIS support, what is the area of
concern — barangay or municipality?

If that is the case, there should be a team to
profile the barangays, this is timely because we

also need to update barangay level data

Ideally, at the municipal level but without
discounting the political boundaries of barangays,
which would have implications on the socio-
economic data requirements (Dr. Muzones)

4. Completing the 2016 Accomplishment Matrix

Mr. Gerona guided the plenary discussion to complete the following simplified accomplishment matrix for 2016:

2016 Target Status

Activities of: Remarks

Achieved Not PMO

yet

Consultant Abuyog Malaybalay
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2016 Target Status Activities of: Remarks
Achieved Not PMO Consultant Abuyog Malaybalay
yet
Outcome 1
1.1 Draft key elements Dr. Cabrido Report to be
of ILRM Framework — first draft submitted after
prepared in consultations
Dec 2016 with
stakeholders
1.2 Entry points for Updated Updated Note that
mainstreaming SLM in CLUP with CLUP with mainstreaming
CLUP identified general general of SLM means
elements of elements of that SLM forms
SLMisstill in | SLM part of the PPA
the process of | approved by (Dr.
approval Sangguniang Concepcion)
Panlalawigan
1.3
1.4 Gaps on existing Consultant
database identified engaged (Dr.
Muzones),
identification
of gaps
initiated but
still for
validation by
stakeholders
1.5a Competency gaps Ongoing
identified procurement
of services of a
consultant
1.5b Competency
Development Guide
developed
1.6
Outcome 2
2.1 Plant/soil cover Mobilization Mobilization
established phase: farm phase: farm
site identified | site identified
and and
agreement agreement
with farmer with farmer
cooperator cooperator
secured, secured,
contouring contouring
and placing of | and placing of
sticks sticks
completed, completed,
farm inputs farm inputs
identified and | identified and
budgeted budgeted
2.2 Baseline of DM and Sample soils
OM of soils in 5 sample collected,
sites (151 ha) obtained analyzed and
interpreted
2.3a LDI of 2 project Consultant
sites determined engaged (Dr.
Concepcion);
Process
framework




2016 Target Status Activities of: Remarks
Achieved Not PMO Consultant Abuyog Malaybalay
yet
available;
desk review
conducted
2.3b LDI monitoring desk review
system developed to assess
availability of
data initiated
(Dr.
Muzones)
2.4a SLM training Initiated Initiated
modules updated coordination/ | coordination/
linking with linking with
potential potential
partners like partners like
academic academic
institutions institutions
and ATI, and ATI,
socio- socio-
economic economic
profiling of profiling of

farmers in the
two project
sites
completed in

farmers in the
two project
sites
completed in

preparation preparation
for module for module
development development

2.4b SLM training

modules produced

2.4c SLM training

modules integrated in

the ATI FFS

2.5a 50 Households

adopting SLM

2.5b 2 techno demo Mobilization Mobilization Need to

farms established phase: farm phase: farm formalize
site identified | site identified | partnership
and and through a
agreement agreement MOA with the
with farmer with farmer farmer groups,
cooperator cooperator conduct
secured, secured, technical
contouring contouring briefings, and
and placing of | and placing of | commence
sticks sticks planting
completed, completed, coinciding with
farm inputs farm inputs the start of
identified and | identified and | implementation
budgeted budgeted of the FFS on

SLM

_*- — completed; Yellow — initiated / ongoing; . — Not yet started

5.

Drafting the 2017 Annual Work and Financial Plan
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Participants were grouped into two, delineated between the two demonstration sites. This session was devoted
to the drafting of the 2017 AWP. Mr. Gerona emphasized that the activities to be planned for 2017 must lead to
the achievement of the promised targets in the project results framework, including those activities that were not

implemented in 2016 and will be carried over to 2017.

Below are the completed matrices:

A. Leyte Project Team

Time Line Related Result by Target Outcomes Indicator Resources Required
Main Activity/Sub Activit
' ’ Start Finish Completing the Activity 20106 Carry 2017
ver

2016

24 SLM Training modules SLM  training | 110 farmers | Travelling expenses

reviewed module trained in SLM

Conduct team review workshop on SLM | 1st wk [ Ist wk | WS Reports, budget for | reviewed technology Food and

training module April April TEV and WS accommodation
during meetings
Training supplies and
materials

1.1 Develop WS design WS design

2017

Conduct SLM Trainings Jan Dec.

1.1 Identify training pax, RP Training reports, Budget for

trainings

1.2 Organize training venue/accom

1.3 Prepare training materials

1.4 Make proposal for funds | Jan. March

downloading

2.5 25 HH adopt SFM/SLM | May Dec 25 HH adopt 150 HH adopt

practices sustainable agri | sustainable agri
practices and | practices and
integrated integrated
SFM/SLM SFM/SLM
2017

2 demo farm ( 2 cooperators) and 1
communal site for TaFA

demo  sites

Budget  for
establishment

Travelling expenses

1. Facilitate conclusion of MOA for 2

identified farmer cooperators and TaFA

Signed and approved MOA

Demo establishment
funds

Demo site  establishment
reports
- conduct regular team meeting
2. Conduct orientation/briefing to FCs Purchase  request  (PR)
and TaFA prepared

3. Facilitate procurement of material
inputs for 3 Demo

4. Provide on-site coaching to FCs and

TaFA

Supplies and

materials

- facilitate devt, prodn and distribution
of IEC materials

IEC materials reproduced,
translated and distributed

Travelling expenses

Food and
accommodation

during meetings

- conduct farmers cross visits bet.

learning’s acquired reports

Training supplics and

demos to demos materials
- soil and plant nutrient monitoring soil nutrient status reports Food and
accommodation

during meetings

- make presentation on monitoring

Inclusion in SB agenda and

results to TaFA, Mun SB TaFA reg meetings
showcase/presentation  of
results

- conduct of FFS budget for  Travelling
expenses
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- weekly project visitation and monitoring reports
monitoring
5. Conduct Project Team Building TB reports
Activities
B. Bukidnon Project Team
T.
Timeline ar%e:l 'Outtcome
Related Result ndicator Resources
Output/Major Activity/Sub activities bi'hcozqge?mg 2016 Required
Start Finish e Activity Carry 2017
Over
2.1 Plant/ soil cover in the Plant/ soil
agricultural land area covering cover
2,866 ha and forest cover in established
Barangay Silae
2.1.1 Facilitate pertinent documents needed  to 3wk Jan 2wk Jan | Approved letter s
download of funds to MLGU 2017 2017 and TOR
- Draft a Terms of Reference (TOR) and | ™ wk Jan | 27 wk Jan -
letter to download the fund 2017 2017
- Draft and submit letter to address to the | 2™  wk Jan 2wk Jan -
NFP and UNDP 2017 2017
2.1.2 Distribute ~ planting materials to SUARC Distribution 600,000.00
members and to locals of Bgry. Silae report
- Validate the eligible sites and co-operator 4% wk Jan | 4% wk Jan 12,000.00
2017 2017
- Identify the planting materials and 34wk Jan | 3"wkJan2
quantity to be distributed 2017
- Submit the shortlist/report to PMO for 3wk Jan | 3" wk Jan
procurement 2017 2017
-| Distribute plating materials 2" wk of Mar | 2" wk of Mar
2017 2017
2.3 Composite Land  Degradation Land LDI
Index (LDI) monitoring system for Degradatio monitoring
monitoring LD is developed and in n Index | system
place for City of Malaybalay and determined | applied and
Abuyog Municipality for 2 | improved
project in the
sites  and | target
LDI LGUs
monitoring
system
developed
2.3.1 | Conduct penological monitoring of the | Mar 2017 Dec 2017 LDI  Monitoring 42,000.00
crops at the site report
- Formulate a monitoring
system on LDI
- Submit the draft monitoring
system to PMO & NFP
- Approved  and  adopted
monitoring system on LDI
2.3.2 | Conduct visual observation of the | Mar 2017 Dec 2017 LDI  Monitoring 42,000.00
changes of vegetations of various crops at report
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the site

2.4 Increased in % of SLM guidance Training 300
delivered by extension services modules farmers
compiled, training  in
reviewed, SLM
updated Technology
and through
produced FES
2.4.1 Conduct Team Review L?f the Workshop on Minutes of the
drqft training modules meetings
conducted
- Conduct meeting to collate training Minutes of the
materials/ designs from PAO, CAO, meetings
City ENRO, ATI & CMU related to SLM conducted 10,000.00
Project
- Conduct series of meetings to formulate | 2™ wk of Jan 2" Wk of Jan Minutes of the 30,000.00
workshop designs and fanalization of the meetings
shortlist of trainings for FFS on SLM conducted
- Conduct workshop to develop the FFS | 4" wk of Feb 4% wk of Feb Draft SLM 350,000.00
on SLM Module Module
2.4.2 | Conduct Team Building amongst 3" wk of Feb 3" wk of Feb Training reports 250,000.00
SUARC Members
- Prepare activity proposal to be submitted 2" wk of Jan 3 wk of Feb Signed  activity
at the SLM PMO for approval proposal
- Ocular visit on the potential service | 4™ wk of Jan 4™ wk of Jan
providers during the workshop
2.4.3 | Farmer Field School on SLM Packaged FFS on
SLM
- Finalization of the FFS on SLM module 4" wk of Jan 2" wk of Feb | Finalized module 10,000.00
2017 2017
-| Submit and package FFS SLM Module to 2" wk of Feb | 3 wk of Feb
PMO to produce 2017 2017
2.4.4 | Conduct FFS on SLM 4" wk of Mar | December Training reports
2017 2017
944,000.00
- Draft activity proposal for the trainings 3" wk of Feb | 3" wk of Feb
2017 2017
- Submit activity proposal to PMO and 4" wk of Feb | 4™ wk of Feb
CAO for approval 2017 2017
2.4.5 | Inclusion of Central Mindanao University Signed MOA bet
(CMU) to the project BSWM & CMU
- Conduct a meeting with CMU faculty 2" wk of Jan | 2" wk of Jan 5,000.00
and present the project 2017 2017
- Draft MOA between BSWM & CMU 3 wk of Jan | 3" wk of Jan -
2017 2017
- Facilitate signing of the MOA 4" wk of Dec | 4™ wk of Dec -
2017 2017
2.4.3 Procurement  of the materials & office 2" wk of Mar | 2™ wk of Mar 369,950.00
equipments to be utilized during the training | 2017 2017
and other administrative support 393,950.00
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Shortlist of materials and equipments
needed

1" wk of Mar
2017

1" wk of Mar
2017

Submit proposal to SLM PMO and NFP
for approval

2" wk of Mar
2017

2" wk of Mar
2017

At least 50 | At least
households 300
adopt households
. sustainable adopt
2.5 Farming households adopt agriculture sustainable
sustainable agricultural practices practices agriculture
and integrated SFM/ SLM and practices
integrated and
SEM/ SLM | integrated
Practices SFM/ SLM
Practices
2.5.1 | Memorandum of Agreement (MOA) Signed MOA
- Draft MOA between the DA-10, CAO, | 2™ wk of Jan | 2" wk of Jan -
PAO, and SUARC 2017 2017
- Facilitate signature of the MOA 3 wk of Jan | 1% weck of -
2017 Mar 2017
2.5.2 Unveiling of the SLM Project Techno 3" wk of Mar | 3" wk of Mar | Launched Demo 50,000.00
Demonstration Site at Bgry. Silae 2017 2017 site
- Draft activity proposal for unveiling | 1" wk Feb | 1" wk Feb -
activity 2017 2017
- Write letters for the invites during the 2" wk of Feb | 2" wk of Feb -
activity 2017 2017
( Gov., Mayor, CAO, PAO, DENR, DA
10, ATI and SUARC)
- Distribution of the Farm Inputs and 3wk Mar | 3 wk Mar 250,000.00
Planting materials 2017 2017
- Design a signage for the site and SLM | 1% of Feb 1" of Feb
office (3 signage)
- Procurement of the materials for the | 1% of Feb 1% of Feb 30,000.00
signage
2.5.3 | Conduct Orientation of the SLM to nearby | June 2017 November Orientation 150,000.00
Barangays activity reports
Design a program for the SLM -
Orientation (Barangay level)
- Coordinate Mayor and Barangay officials | June 2017 November -
to call for an assembly
- Determine a farm for the actual planting | June 2017 November -
demonstration
- Distribute planting materials June 2017 November IEC on SLM -
developed  and
produced
2.5.4 | Develop IEC materials on SLM for distribution 150,000.00
(brochures, flyers and articles)
- Lay out designs for the IEC Materials 1* wk of April 1* wk of April -

Submit to PLGU, MLGU and PMO for
approval and procurement

2" wk of April
2017

2" wk of April
2017
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-| Reproduce IEC Materials ond May 2017 ond May 2017
-| Make a generic presentation about soil 2" wk of April 2" wk of April

erosion and SLM technologies to nearby | 2017 2017

Barangays and Municipalities
2.5.5 Conduct Monitoring on the changes related to | April 2017 December Monitoring on 42,000.00

Soil Erosion 2017 Soil Erosion

reports

2.5.6 Conduct Learning Expedition & know]edge June 2017 August 2017 Lcaming

sharing activity between the demo site groups expedition

and between Bukidnon Pi]ot sites and other reports

non pilot sites
- Learning Expedition of the Bukidnon | July 2017 July 2017 416,000.00

Project Team and selected members of

SUARC to Abuyog Leyte

. Draft and submit proposal to June 2017 June 2017
PMO and CAO for approval
. Coordinate Leyte Project | June 2017 June 2017
Team for the activity

2.5.8 | Learning Expedition of the farmers to | August2017 August 2017 112,500.00

successful learning sites in Bukidnon Province
- Identify a learning sites in Bukidnon to be | July 2017 July 2017

visited
- Draft and submit proposal to PMO and | July 2017 July 2017

CAO for approval

TOTAL 3,889,450.00
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Dr. Concepcion also reminded the Project to diligently monitor transfer of technology on the ground, including

accounting what part of the technology is acceptable. If this automatically becomes part of the exercise,

operations become smooth and results will be sustained.

Ms. Jacqueline Julia Lagamon of the Provincial Office of Bukidnon felt that the Team did not accomplish

anything substantial for 2016 due to reasons beyond their control. For 2017, the support of the DA and project
management must be strengthened to ensure that the project is progressing as p]anned and activities on site are
carried out. Factors leading to inability of project sites to immediately start must be addressed. This include the
unavailability of funds for project teams. FAO for instance did downloading of funds to local partners. The Leyte
Team agreed and also proposed downloading of funds to the municipal LGU of Abuyog. A trust fund can be
established, and the partnership sealed with a Memorandum of Agreement between DA-BSWM and the Mayor.

Dr. Nilo replied that the external factors (such as changes in leadership) were also applicable to DA and project
management team and expressed hope that these will normalize in 2017. She also proposed that the Project

Teams draft the TOR and MOA.

Mr. Gerona rejoined to explain that the weaknesses of one, even the strengths of one, are also the weaknesses
and strengths of all. To mitigate, mechanisms like frequent meetings should be instituted. Local project teams
have clear team leaders and members are likewise clear on their respective roles. Team building activities will

further enhance collaborative work and promote effective communication.



for the approval of the Project Board in January 2017 and

subsequent submission to UNDP. Please see Annex O for the final draft of the 2017 AWP.
6. Establishment of the Inter-Agency Technical Committee (IATC)
Mr. Gerona facilitated the plenary discussion to identify the member-institutions of the IATC, as follows:

A. TATC members for Outcome 1
- Housing and Land Use Regulatory Board
- Department of Agrarian Reform

- National Commission on Indigenous Peoples
- NEDA Agriculture Staff

B. IATC members for Outcome 2
- Visayas State University
- Central Mindanao University
- Northern Mindanao Agricultural Crops and Livestock Research Complex — Region 10
- Northern Mindanao Integrated Agricultural Research Center
- Eastern Visayas Integrated Agricultural Research Center — Region 8
- BSWM Research Center
- Department of Agrarian Reform
- DA — Agricultural Training Institute
- Provincial Agricultural Office

The IIRR, PRRM, UPLB, FMB and BSWM will continue to serve as members of the Project Board.

Dr. Concepcion added that the meetings should also jive with capacitation work —new data comes in, new
training provided, new discussions opened for continuity of effort. This will be a prime opportunity for coaching
sessions. The sensitivities of offices at the local level, especially of the local chief executives, should also be
recognized and respected in instituting any arrangements related to the project.

Dr. Nilo will present the above proposed membership and terms of reference of the IATC to the Project Board,
for approval. BSWM will then formally communicate and send follow-up letters to the designated member-
agencies to provide their permanent and alternate representatives to the IATC. Benefits accruing to the
participating agencies from this inter-agency partnership will also be raised during the Project Board Meeting
(e.g. access to information, database system infrastructure lodged with academe, transportation allocation, etc).
It is also envisioned that the IATC will evolve into an SLM Task Force with regular annual budget allocation from
the Department of Agriculture.

7. Culmination of the Workshop

Dr. Cabrido noted that the project is now moving forward, which poses a challenge to the specialists to work at a
faster pace, hoping that the deliverables can be submitted by early next year.

Dr. Muzones commended the entire group and expressed gladness that things have become clearer for 2017. He
joins everyone in praying for good health and energy to surpass next year’s challenges.

Dr. Concepcion said he was very encouraged by the active participation and is looking forward to working
closely with everyone.
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The Leyte Team requested transparency to retain the respect for each other.

The Bukidnon Team conveyed that they were not expecting long hours of work during the workshop but
nevertheless appreciated the information and lessons shared and considered it a valuable activity worth the long
travel from Mindanao. The team is also anticipating that these assessment and planning workshops will become a
regular activity of the Project.

Dr. Nilo thanked the participants on behalf of the principals, expressing joy at seeing how the project has
progressed since the Inception. She expressed her appreciation for the commitments made by the stakeholders as
articulated through feedbacks received during the discussions, proving that the Project is indeed one family. Dr.
Nilo also thanked the NGAs and the consultants who are also the mentors of SLM practitioners in the country
and conveyed her hope for the Project to be able to maximize their presence and engagement. Dr. Nilo likewise
acknowledged the BSWM family and the partners on the ground who serve as local champions. Recognizing the
high volume of tasks ahead, she enjoined other BSWM divisions to help facilitate the smooth implementation of
the Project. She also gave recognition to the PMO, especially to Mayette Oamil and Tracey Subaldo for being
ever reliable and for multi-tasking to deliver the requirements. Dr. Nilo equally showed gratitude to Mr. Gerona
for agreeing to facilitate the workshop on such a short notice and to Ms. Feliciano for providing documentation
services. She concluded the workshop with a prayer for guidance and strength to face the challenges of the
coming year.
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Annex A:

Workshop Programme

republic of the Philippines
DEPARTMENT OF AGRICULTURE
Bureau of Soila and
Water Management
earch and Development C
tical Road corner Yisa
Diliman, Quezon City

2

Avenue

INDICATIVE PROGRAM

enter Building

e

Year End Assessment and Planning Workshop
AZZURRO HOTEL, Angeles Pampanga

December 8-9, 2016

TIME ACTIVITY | RESPONSIELE PERSON/S
DAY 1 [December 8, 2016}
2:00-2:00 Assemble at ESWM Ground ALL
:00-11:00 | Depart for Clark ALL
11:00 -12:00 | Registration ALL
12:00- 1:00 | Lunch ALL
L:0iD-2:00 Opening Program
- Invocation Video
- National Anthem
- Messages Silving Q. Tejada
MNational Project Director
Floradema C. Eleazar
Team Leader, [SD
Photo Oppeortunity All

2:00- 5:00 | Technical Presentation
1.) Owverview of the Project
Rationale of the Activity
Three Year Project Work Plan
2.) Accomplishment Report and Issues and

Challenges in the Implementation

Outcome 1: Effective cross- sectoral national and
local enabling environment 1o promaote
integrated landscape management

Outcome 2: Long Term capacities and
incentives in place for local communities and
LGUs to uptake SLM practices in two [2)
targeted municipalities in the Philippines

3.) Work and Financial Plan 2016

4.) Revisit the Project Result Framework and
Discussion

Dr. Gina P. Nilg,
Focal Person, UNDP GEFS

HULRE

LGU of Malazhalay.

LGU of Abuyng
BSWM

Tracy Subaldo,
Field Coordinator

Rey Gerona
Facilitator

END OF DAY 1
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rRepublic of the Philippines
DEPARTMEMT OF AGRICULTURE

= Bureau of Soils and

DAY 2 [(December 9, 2016}

B:30-9:00 Recap of Day 1 Rey Gerona
Facilitator
S:00-10:30 Update and Deliverables
- Comprehensive Land Use Plan Consultants
Specialist
- Database Development and GIS
Specialist
- Sustainable Land and Water
Management Specialist
10:30-12:00 | Work and Financial Plan 2017 (draft for Rey Gerona
discussion] Facilitator
12:00-1:00 LUNCH
1:00- 3:30 | Workshop
Waork and Financial Plan 2017
- Catch up Plan
3:30 - 5:00 | Presentation of Workshop Output
5:00-5:30 Closing Program
- Impression Participants

- Closing Meszage

- Thanksgiving Prayer

Grace Tena

Programme Associate

Dr. Gina P. Nilo,
Focal Person UNDP GEFS
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Annex B: List of Participants

# NAME OFFICE DESIGNATION
1 Dr. Silvino Tejada BSWM Project Director

2 Ms. Grace Tena UNDP — ISD Unit Programme Associate

3 | Dr. Gina Nilo BSWM SLM Project Focal Person

4 | Ms. Adamar Estrada DA SPCMAD

5 | Ms. Angelita Martir DA SPCMAD

6 Ms. Evelyn Valeriano DA SPCMAD

7 | Ms. Josefina Venturanza DA SPCMAD

8 Mr. Joey Sumatra DAR — Bureau of Land Tenure Assistant Director

9 Ms. Lucell Pancho Carpentero Malaybalay - CAO Agricultural Technician

10 | Ms. Jacqueline Julia Lagamon Malaybalay — CAO Assistant Provincial Agriculturist
11 | Ms. Roxanne O. Gamo Malaybalay - CENRO

12 | Mr. Richard Leono Malaybalay - CAO Supervisor — Planning Division
13 | Mr. Virgilio Ocona Soria, Jr. Leyte - MENRO

14 | Ms. Dina Pitao Leyte — PAO Agriculture Focal Person

15 | Ms. Nenita Sultan Leyte — PAO Chief, Provincial Rice Program Coordinator
16 | Ms. Evangeline Garing Leyte — PAO

17 | Ms. Antonieta Casamis Arandia Leyte - MAO

18 | Mr. Florentino C. Agustin BSWM — Dalwangan Supervising Science Research Specialist
19 | Mr. Henry A. Apolinares BSWM — Dalwangan Center Chief, Bukidnon

20 | Mr. Alberto A. Salaum BSWM — Dalwangan Supervising Operations Division
21 | Mr. Kirby Mallari BSWM - Soil Conservation

22 | Ms. Feriola Serrano BSWM - ALMED

23 | Ms. Bella Noceda BSWM — Soil Survey

24 | Ms. Amy Yambot Soil and Water Research

25 | Ms. Luz Arvizo BSWM — Admin and Finance Accounting Section

26 | Ms. Amelia Cabrera BSWM — Admin and Finance Accounting Section

27 | Mr. Bernardo Pascua BSWM - Geomatics

28 | Ms. Tracey Subaldo SLM Project Management Office Field Coordinator - Malaybalay
29 | Ms. Marietta Oamil SLM Project Management Office Admin and Finance Assistant

30 | Dr. Rogelio N. Concepcion SLM PMO Consultant SLM Specialist
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DESIGNATION
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Dr. Candido Cabrido, Jr.

SLM PMO Consultant

CLUP Specialist

32

Dr. Dennis Muzones

SLM PMO Consultant

Database GIS Specialist
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Annex C:

Workshop Rationale

Year-End Assessment and
& Planning Workshop

IMPLEMENTENON OF SETTAmASLE Lave MasncienT (SLM) Pracroes w

Aooasss LAND Decaaowron Ave Mmcars Ervicrs or Dasucus

Why This Workshop?

Chapter V\. M&E Plan
and Budget poge 78 ¢
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+ Annual Progect Hewew
fepAtement

Contents of Annual Projext
Reviaw/Prject Impiementation
sons

We want to be
refreshed
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*  Where are we Now?
We want to be
reminded

We want to be
wamed

Method

Azzuro Hotel, Angwhes City. Pampanga
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endersecing
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N cemposition of the Inter~agency S
8 Technical Jommittes
g Fantorzory  STEMERI 0T Amet
w Fharcial Piaa
fralzes
Aszeaas yeardicng
pertormance (whare srs  Fiatcatenst
we new?) the 3018 Armveal
Repart
Main Activities & Schedules
&b
Umadaty ¢4
o e
AM B .
& 70N 5
™ &
[ it o
e AR
P ——
gax i g
iree @ 1 3
L el

32




Annex D:

Overview of the Project

Implementation of Sustainable Land
Management {SLM) Practices to Address Land
Degradation and Mitigate Effects of Drought

C) #

The Project

Objective

To strengthen SLM frameworks to address
land degradation processes and mitigate the
effects of drought in the Philippines

= HLURE
= Malaybatzy, Buladnon
= Abuyop Leyee

gy e
[riveyrami .

Bmmastog Beiicy
T e

Responsible Partners
+ DASPCMAD

« DENRFMB

- DAR

- DILG

GEF Focal Area Objectives:
LDI

Maintain or improve flows of agro-ecosystems services w
sugtain livelivoods of local communities

LDl

Reduce pressures on natural resources from competing
land uzes in the wider [andscape

Project Duration
3 years (2015-2018)

Project Sites

#Barangay Silae, Malaybalay City, Bukidnon
{Demo site for soil erosion)

*Barangay Tadoc, Abuyeg, Leyte (Demo site
for soil fertility decling)

Key Outcomes and Outputs

I. Effective national enabling environment
‘to promote integrated landscape
management

Outputs

1.1 Institutional capacites in placed for promoting sustainable
forest and land management in the Philippines, evidenced in
the UMDF-GEF Capacity Development Scorecard (focused
on insttudanal collaboraton)

1.2 Apgroved guidelines on SLM mairstreaming muo national
and leczl land use plans and investment programs (to be
field tested under Dutcome 2.
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Key Outcomes and Outputs

|. Effective national enabling environment
to promote integrated landscape
management

Outputs

1.3 Information management system o support 3LM intesgration
inte LGU's development plans and improving mformed land
use allocation decisions

1.4 Training-of-tramers from BSWHM, DA Regional Offices,
DEMF and DAR and the PADS and MADSCAD:
capaciated in eraining sxtension officers from the LGUs in
promation of LM practices and technalogies

Key Outcomes and Qutputs

1. Long term capacities and incentives in place
for local communities and LGUs to uptake
SLM practices in two (1) targeted
municipalities in the Philippines

Ourtpurts
11 Comprehessive Land Use Plans{ CLUFs) updatedirevised
for @rgeted City and Municipality with serious LD issues

22 5LM best practices implemented in target City and
Mumicipalicy

Key Outcomes of the Project

2. Long term capacities and incentives in place for
local communities and LGUSs to uptake SLM
practices in two (2) targeted municipalities in the
Philippines

Durpurs

1.2 Mattoral and LGU extension sarvices capachated to Incorporate SLM to

L and drought risk arsas and dallver tarpsted seppert to crguted Cry
and Munizipabey and frmers with dmibr agricetusl thraaes

14 Securs addiional fisances for SLM Imvestments and align wdsting
firanztal comeritsians In the forustry and agricultural sectors ta suppart
ELM practices b at lsast two sekacted municipalities.

Key Stakeholders

»Farmers organizations — downstream
beneficiaries of the project

« BSWWM — lead agency for the SLM project

* DA-SPCMAD - the mandated unit of DA in
the provision of M&E support to the project, will
conduct performance and financial review in
accordance with the requirements of the donor
agencies and the DA

+ DEMR-FMB - planning and implementing forest
conservation policies and programs

Key Stakeholders

=*DVAR - implements the country-wide program
on land distribution and correzponding support
services to agrarian reform beneficiaries

#*DILG - supervising LGUs, issuing policies. and
monitoring and evaluating their progress and
development. among other functions

*HLURE - izsuing guidelines for the preparation
of CLUP by cities and reviewing the guality of
their plans aside from their legal and program
development functions

Key Stakeholders

#*PADs & MAOSs - preparing and implementing
agriculture sector development plans and programs
aside from providing extension services to farmers

*MNG0Ds and academic and research
institutions - resource persons in 5LM training
and documentation of best practices

#*UUNDFP Manila - implementing agency of the GEF
and iz responsible in facilitating the development,
review and submission of projects for GEF
financing
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Key Outcomes and Outputs

|. Effective national enabling environment
to promote integrated landscape
management

Outputs
1.3 Information manzgement system to support SLM intsgration

into LEU's development plans and improving nformed lend
use allocation decisions

1.4 Training-of-tramers from B3WWM, DA Fegional Cffices,
DEMR. and D4R and the PADS and MADS CADS
capaciated in training sctension officers from the LGUs n
promaton of SLM practices and technalogies

Key Outcomes and Outputs

1. Long term capacities and incentives in place
for local communities and LGUs to uptalke
SLM practices in two (2) targeted
municipalities in the Philippines

Cutparts
11 Comprehensive Land Use Plans{ CLUFs) updated'ravisad
for argeted City and Municipzality with serious LD issues

212 5LM best practices implemented in targes City and
Mumicipaliey

Key Outcomes of the Project

2. Long term capacities and incentives in place for
lecal communities and LGUs to uptake SLM
practices in two (2) targeted municipalities in the
Philippines

Dutpurs

1.2 Magkonal and LG weiansion services capaciated to Incorporate 5LM o

LD and drought risk arsas and dallver tarpsted seppert to crguted Cry
and Municipabey and farmers with smikr agriceltusl thraaes

14 Ssours addinonal fimsmoes for SUM imwstmants and align wosting
financial comtribetions In the forestry and agricultural sectors to suppart
5L practicss i at luast two selacied municipalities.

Key Stakeholders

= Farmers organizations — downstream
beneficiaries of the project

= BSYWM — lead agency for the SLM project

= DA-SPCMAD - the mandated unit of DA in
the provision of M&E support to the project, will
conduct performance and financial review in
accordance with the requirements of the donor
agencies and the DA

= DEMR-FME - planning and implementing forest
conservation policies and programs

Key Stakeholders

=DAR - implements the country-wide program
on land distribution and corresponding support
zervices to agrarian reform beneficiaries

#DMLG - supervising LGLUs, izsuing policies, and
monitering and evaluating their progress and
development, among other functions

*HLURE - issuing guidelines for the preparation
of CLUP by cities and reviewing the quality of
their plans aside from their legal and program
development functions

Key Stakeholders

=PADs & MAOSs - preparing and implementing
agriculture sector development plans and programs
aside from providing extension services to farmers

#MGOs and academic and research
institutions - resource persons in SLM training
and documentation of best practices

#UNDF Manila - implementing agency of the GEF
and is responsible in facilitating the development,
review and submizsion of projects for GEF
financing
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Ce-financing/Budget

Government
DA-BEWM 2,659.240.00
DEMR F00,000.00
HLURE 374.575.00
MALATEALAY, BEUKIDNOM SEL462.00
ABUYOG, LEYTE 586,875.00
Subtotl 5.303.152.00
UNDP S00.000.00
GEF B70,200.00
Subtotzl 1,.370,200.00
TOTAL BEUDGET 6,674,052.00

RATIONALE

Obijectives of this Activity

I. Evaluate the progress of the project per

objective, outcome, and output

Objectives of this Activity

|. Evaluate the progress of the project per
objective. outcome, and output

2. To prepare the 2017 Work and Financial Plan

3. To come up with the catch up plan (for
activities that are not implemented according
to target schedule)

To prepare the 2017 WWork and Financial Plan

To come up with the catch up plan (for
activities that are not implemented according
to target schedule)

4. To revisit and discuss the Project Results

Framewark

4. To revisit and discuss the Project Results
Framework

Three Year Project Work Plan

Three Year Project Work Plan

Preject Oulceme Bazeline
Ingicatons of Guantity ) | 206 Target End of Project
Dutcome 1 ear quality
AN Integrated Land | 2015 [Presence of [Kay Blementsimegratad Land
Aanagament lguideinesin  jofthe Janagemant Framework
framznon mainsireaming |Integeated  ompleted and enfry
mcceporating SLM |CCA-DRR  JLand [proits to manstraam the
pracicas and {and biodiversity b ant [Framenors in DA, DENR,
technoiogies jconsarvation i |Framewoek  |DILG, DAR and NED®
[CLLF fis=ntified demified
|Drat palicy issuance of
vz Integrated Land
lanagement Frameiwoek

Easelbre
Project Dutcoma
Indicatons of Quantity | 216 Targat End of Project
Year )
Outeomes 1 Quality
[Emnanced CLUP | 2015 [N existing Ermiry points in [Supplzmeantsl
ouiszines o |perncedural mainstresming guiszings an
Irianstream SLI jpuid=ines o |SLM in CLUR manstraaming have
[manstreaming |dentded e=an applied in o pict
[SLA i land frunicipalties and
|use, agricuhrs| furthes anhanced based
fand fonestry fon expafiance and
[EvEpmant fincings of the wesing
|piarz leREicise
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Three Year Project Work Plan

Three Year Project Work Plan

Basali -
Project Cutcoms - Project Quitoma Bassline
N 2018 - - -
Indicatoria of ) End of Project Indicatorts of Cuartity I | 2016 Targst End of Progact
¥ "
Oulcoms 1 vear | Quandity ! Quality | Target Outcome 1 ‘Bar Quality
=p— PTTTR ~Tem— pryn Pats base and 2015 |Exstng LADAfoentifed  |Developed 3 GiS-basad
euant policy 5 e o ssuanca af Jon o
~ B - ; Isecision sugpart Meppotsl  jgapson  LADA maps incorporatng
foe th i L Circular . i o ’
f_?;me . ; pammamant signed L _rmgfl ::H:: [mfcematian systemn laith maps &t |isting  [SLM peactices and
o si: ?am'l Igrd E:,IIEEIAE‘DF a"'f_“ SLﬁu.;nslream' . parational and Inational ang  fistabase and pechnoicgies wim
inciuging forest L I support i p— :E:?i 4 |zooessitlz o LGUE regicna Iomer relevantinformation'maps
use i ”_“"E & the implzmentation of #, DENR an: lcales Matasets  [sooassible and relevent o
jand use snd fne: htianal Action Kesammined  JCLUR preparston of LGUs
HeyElipmen: Plan 1o Combat ssuance of
planning proceszes) Desertfication, Land Jerr_or_snm:rn Crderar Developed a user guide for
Degradaion ang pidminisirative: Grder e the upgraced datsbase
Crougnt (MAR-DLDD 5L mainstreaming by
Boo-2020] CILE bo priarity LGS

Three Year Project Work Plan

Projsct Duttoma Bazslins
Indicatarts of Y ‘Quandity 1 2016 Tanget End of Project
Outeoms 1 S quality
Competency 2015 |New and young [Competency  [Traning of SLA
development ECENTELiom  [gaps identfizd  |practiionars by the
program fr LGS ESwM, DA AADE, ATI axienson
on SLM tchnalogy Fegional lompetengy  [MOrkErs, DA-BSWM
application and [offices, DEMR. Jsayeipment  [and DENS on SLI
mainstreaming [End QAR 1CK2d beogram quide [2CNakgY
Heveloped and rarrds—nn loeveicpea [appicatians
implemanted fraining on SLMW fconducied

Three Year Project Work Plan

Project Outcome Baseline 01
Indicator's of Year CQuantity ! — End of Project
Oufcoms 1 quality "
n cares of M jpeamge I BT TN PO 2 Iy
. - - praity [TRICRY By 002 o] lor B
Telestare of e = fer n-urrrualszr T
fodomirp capecty pasus [pa-BENM rcicsion: indicaior 3, 4, 8, 7w 11
I e Cagechy
Dauszpmant IR e L
lzzoragands orioL- Pt £ 1.2 b L o DN et

gt azmrm o 210 3 it Py
[ESViM, DEKR-FUE mnd ey L 4 L8 WamE 1
H.UFE from the s=uz
ot Froject up i end of

[Fropect

e g A o S Ty
it by 1.7 ko 32 lor HLURE i igh
hoors of 3 6 3w eiowing incicators:
fracaer 1, 0, 11, 12w 1

Physical Accomplishment 2016

i0uteome 1: Effective national enabling environment to promote integrated
janidscaps management

Outputiactivity Complated On-Going | Mot Started!
Dalayed

tDuepue |1 Multi-sectoral stakehalder’s committes strengthaned 2t
pizticnal level to aversee and give advice on the integration of SLM into

1.1.1 Canduct of pragram
pHEAing ond review with
LY EF, LGUS, HLURR, DENR-

R, and BEWM
1.2 Conauct of warkshop 1o Consulant
review first draft of the haz seareed
lintegrated Land warking an
nagement Framewark the ILMF

Physical Accomplishment 2016

|Dwtcoms 1: Effactive national enabling snvironment to promode integrated
flandecaps managament

OutputlActivity ‘ Complsted \ on-Gaing

{Duepue | 2: Approved guidelines om SLM mainstreaming into national and
facal knd use plns and mvestment programs [to be fisld tseed In Outcoms Z)
1.2.1 Condust an Orisnisline and Flanaing
Wovishng with HLLRE, BSWM, FUE and
ILiGls of proyect sites raganding fiai rolzs
i e development of the Supoiasnentsl
Guidsines in the CLUP

1.2 2 Conduct of 2 wodishap fo redew and
leccest e Drafl Refarence Guidaines

The consuleant has
submieeed the drafe
inception report and
now working on the

[draft reference guidelines)
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Physical Accomplishment 2016

Dutcomes 1: Effective nafional enabling environmant to promote
ntegrated landscaps managament

OutputiActivity [ Cn-going
Cugput 1.3: Information manzgement system to support SLM
mtegration into LGU's development plans and improving informed
and use allocation decisions.
1.3.1 Canduct of workshop fo review snd
aceepd the report an Competency Gaps
PAssessment in SLM technolpgy application

1.3.2 Canduct of workshop fo resienr ang
accept the Gompafancy Dewalgpment
Guide Program

Physical Accomplishment 2016

[Cutcome 1: Effective national enabling envirenment to promote integrabed landscape
|management

Cutput'Activity | On-poing Not started’

Delayad
|2uezut | 4 Tramiez-of-crabmrs drem B3V H, DA Razenal Officas, DENR and DAR and tha
&0z and MADCAD: cacachistad I traktiez axtansion officars fram the LG Uz in
fprometiza =4 SLM sraceices and tachesloctes
[1.4.7 Conduct of resiew of existing dars base
3N Gomer FeVeVant oaa SELs

nas ihe
IEpit 8N i5 wWorking on
review of existing database and

1.4.2 Conduct af worshop 20 review the repot LRI e R = B R ]

|Darsbase Spaciakist sonsukant

Physical Accomplishment 2016

[Dutcome 2 Lang term capasities and imcantives in place for Iocal communities and

LGUs to uptake SLM practices in two () targetzd icipalities in the Philippines
OutputiActivity Gompleted | On-going | Mot startad!
Dielayad

output 2 1: Comprehensive land use
iplans [CLUPs] updstedieavisad far
tsroeted city and municpality with
Barious LD issues

(Output 2 2: LM best practicas mplemented in tanget gty snd municipalty

221 Sde wsds for colaciion of basafine
poliected and
e Eeng
fprahyzed ot
B2

Physical Accomplishment 2016

|Dutcome 2. Long tarm ies and it ives im place for local ies and
LG to wptals SLM practices m two (2] langeted icipalities in the Philippines
OutputfActivity Completed | On-going | Mot started!

Cutpet 2.2: SLM besst practices implemeanted in target city and munic

2.2 2 Conduct of workshop io s meivity will
vz and fnslize the Land :':_“:::‘
ID=gradation Index and LDV N
manifonng syshen
2.2 3 Gonduct of workshop to [The consubert
i and fnalize e LD and its ::'.:"d
manifonng syshem —

fncectizn

pezert

Physical Accomplishment 2016

[Outcome 2. Long term capacities and meantives in place for local communities and
LGUs to uptake SLM practices in two (2) targeted icipalities in the Philippines
CutputfActivity ompleted) On-going | Mot started!
Delzyed
Output 2.3: Mational and LEU extension serices capacisted to inconporate SLM o
L and drought risk aress and delver tameted support to targeted oty and
municipaity and farmers with simisr agricunural thrests
[2.2.7 Comduc! of invmnfory of axiskng SLU
moduies from the vanous sgencies and o
frewise and usdals ihe modules

P 2.2 Produstion of SLW modules Shat adl
b= incovponatied indo dhe Famears Fiald
{Scheal (FFS)

Physical Accomplishment 2016

[Cutcome 2. Long term ies and i ives im place for local and
LGz to wptake ZLM practices im two (2} targeted memicipalities in the Phiippines
OutputiActivity | On-going

|Cutput 2.3: National and LEU exiension senices capacised 1o incorporate SLM o
|0 and drougit risk areas and defver arosted support 1o Ergeted city and
roanicipalty SR SaMmErs with Similar sgricultursl trests

|33 Conduct of mesting o DA reguir
[progmanss sunmast for famears adnoding SLM|
Pachnoingizs in the 2 projart stas

bebwesn DE-RFC and field cocrdinelors.

[¢:3.4 Establishment of Techno-Dema [Bail anmples ere: being processed et ESWLL
Favmrs and Training o Farm Planning with [Soil chenscherizafion & necesasry for the
|SLW tazitncingins ir the 2 pmjact sites  [Ewsinpmenk of the ferm plen.

[The Tachno-demc farme sem almady
it regular crops by the srmers but s
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Physical Accomplishment 2016

Duteome 2. Long term capacities and incentives in place for local
communities and LGUs to uptake 3LM practices in two [2) targetad
municipzalities in the Philippinas

OutpublActivity | Not Started/Delaysd
Crutput 2.3: National ard LGU extension semicas capacitated to incorporate
SLM to LD snd drowght risk aress amd deliver faspeted support to targeded
ity and mumicipality and farmers with similar sgrcutural theeats

farm SLA adopdion and Monitaring
of Teshno Dems Fams

Physical Accomplishment 2016

|Duteoms 2 Long tarm capacities and incantivae in placs for local
lcommunitise and LGUs to uptaks SLM practices in two (2) tzrgeted
Imunicipalitias in the Philippinss

OutputlActivity Mot StartadiDelayed

[Cutpwt 24 Secure addfional
[inances for SLM wesiments and
lalign existing financial contributions
n the forestry and aorculturs]
[z=chors to support SLM practices in
lat lea=t two selecizd municipalities.

Financial Accomplishment 2016

(CUTCOMES [T LR 1Y PATARLES AaLANF Fd
OLITRUT o o usp yin
E i3 72| BAG2OG| 1778551
v s2sasaf 75731 687,85
I RS R FEEETE 545137
14 7941870 1788130 4E09.99 7317.97
1.4 315,18 31R.18
3 L | 11600428 |
1113547  [50,837.23)
216574 40,455 28

T L L
LG U of Malerbaie & Aburar

- ASAR (ALMET, Turver & Conpsnation

39



Annex E:

Presentation of the Bukidnon Project Team

“Implementation of Sustainable Land Management
(SLM) Practices to Addrass Land Degradation and
Mitigate Effects of Drought”

A. Profile of the Project Site

B. Profile of SUARC

C. Key Measures Conducted

D. Description of the Demonstration Farm
E Topographic Map

F. Proposed Farm Plan and Costings

G. Lessons Learned
M Bottlenecks & Recommendation

. Way Forward - |

Qgry. Silas is found in the Lasterm
part of Malatuy City;

11 is Seunded in the Merth by Bgrx |
Magub in the South &y Bgry
Cwiscutan of Caburglazan, in the
East by Usper Pulangi River and in
e weat by Mount Frewdam of the ||
Muricizubty of Catslazan;

Thimete i codl and tempents
fararatle for Agricultuse;

Compeasd of 9 Pumcks with 482 - - -
Reutuhalde ) G WA v
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MISSION:

We envison Silee as a barangay with rich, dwvenwe and indigenous cultuses of god-loving and
welf-celia deuro-baaed and 2 well d

d
L =m a

«-a‘-.-dnllpv-d\fnr-w-h-u-v | domas d jurindhction ge emed
by actve, dynamic and progressve leaden.

In ceder to achwve thix visios, we, ®e people of Berangay Silse guided by the active and

pocaibie leader, and 1= collah with privese sector, sewk to address all sectoral menes
i education, health, susrition, peace and order, youth and sports, imfrastructure, economac
and n well o ad and

L

It ix cur dewire and hope that we will be movang towands Ik d

TP o




: Infrastructure
i Y N N
* Imcrvase * Intensify ax * Hoad rehabilimton
agricalrural collection * Increase producciing of Grmers
presductian and . hlish MDevelop af
family incoms = Capa peessible potahble water source
mu&% * Comsonaction of day care cenlers
®  Farm 1o Marker B mwembers * Corsrruetion of BPS0 culpos
Hoads * Cosstruction of MPOFs
= Enact = Cosstrsctan of RIC Office
= Provide livelihood ik 18 * Establish o irrig &
roecs regulae Lind » Estahlishment of e and com mill
COnvETsian * Constnection of addiional
- . AA_ classrooms ‘

Silae United Agrarian Reform Cooperative (SUARC)
-Date of Registration of the Cooperative Name:
October 8, 2012
_Located at Purok 2, Silae, Malaybalay City

Catagory: Primary

An Agricultural Cooperative

41 Active Members

|

GOAL

Through unity and self= reliant members in the
cooperative can achieve an efficient future form
genaration to generation

Il

" s -

Financially Stable Cooperative

MISSION:

To improve the socio - economic condition of the
members by making available goods, services and
facilities that will increase agricultural production

e . 1]

To encourags thill and savings mobdlizstion amang ihe meambers for the
coagaralive;

To provides goods and sardces and ofher requirements of the
Eonparalive;

Toengape in the supply of production inpuls o Mmembers, non - members
and markel thair produets;

To engage in consumers and markeling serices;

ITo pramale the cobperative as & way of lile lor improving the socisl and
soconamic well — being of the peops;

T work wilh the cooperative movermnsnt, nom — goverrrment and
povemmen omanization/zntiliesin the promalion and develepment of
cooperatives ard in canying oul palicies,
= |
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Silac United Agrarian ReformiCooperative (SUARC):

CENERAL
— ASSEMSLY

“SUARC Sari Sari Store™ “SUARC Members™
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Total Area is 35 ha

_Located at Purok 5 (Kibalabag)
Silae, Malaybalay City;

Owned by Mrs. Rosita Adalim
Present Situation:

Planted 1O hectare com an
October 2016;




Meeting with DA- NMACLRC Staff and RTD Maghanoyon
May 22, 2016

QUTCOME 2: LONG TERM CAPACITIES AND INCENTIVES IN PLACE FOR LOCAL
COMMUNITIES AND LGUS TO UPTAKE SLM PRACTICES IN TWO (2) TARGETED
MUNICIPALITIES IN THE PHILIPPINES

Courtesy Call with:

Mr. Henry Apolinares, Chief of BSWM Dalwangan Research Center,

Bukidnon

Engr. Alson G. Quimba, Provincial Agricultunst of Bukidnon

Ms. Remedios Sarzuelo, City Agriculturist of Malaybalay

Hon. Jose Maria R. Zubiri, Governor of Province of Bukidnon

Courtesy Call with Dir. Constancio Maghanoy Jr. { RTD for Research &

Regulations)
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Site Validation on _October 13, 2016 with
BSWM Dalwangan Center and CA Office

Stte Validation on October 13, 2016 with
B85WM Dalwangan Center and CA Office

| ~ 00 90 o e B e i il e o e v -
| Swveoes m_smwrnig e bt sty ol e o

A Prget e
[T Seeps




O M

VIEIN |
bleland M

it (SIM) and Initial

“Trainingon $

TR RATIR AR OF WLAL TREHIO-TEMO § A

Establishment of the Techno Demonstration Site on November 7-11, 2016™

PRSPCAED TANM PLAN OF S4aK
Bt
Shee, Masrasiay Civy Bubidans
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LS *  Giardes Tool = 9, 158,00
T r Ohae = 200000
- jie i TOTAL =250,810.00

L. o 1

_Published article regarding the SLM Farm FManning Activity to the
Department of Agricubture newsletter “Aggies” and “F acebook™ page.

Established Linkages with NMACLRC, ATI 10 & CMU

Initiaf Orientation of the Forage Technobogy and field visit at the
national artificial breeding center at Malaybalay Stock Farm. ofo
Northern Mindanao Agricultural Crops and Livestock Besearch Complex
(NMACLRC);

To inchede Bgry. Silae as one of the Forage Technology Devefoprment
and Techo Demonstration Establishment on 2007 under the project of

(HMACLRE); - I

L Project implementation has been delayed as
planned during the planning workshop last
February 2016 at Angeles, Pampanga.

2. Awvailability of funds from program
managament to conduct training, establish the
dema farm, procure supplies and materisls, etc
3. Preparation of the field demo area
4. Relesse of funds for the project to start as

planned :

46

Iloined and presented the project at the Regular Mesting
of the Municipal Agriculture Offices of Bukidnon Provincs;

| Participated in the Provincial Agriculture Office
activities and promote the project:

IDone sticking for the initial establishment of

contouring; :

ACCOMPLISHMENTS:

| DAR sarmmil cast sharing an the rainings, mesting of the
praject to be conducted at the site

ICollabaration with Central Mindanas University (CMU) to the

praject an the farmulation of the Farmer Field School Module,
trainings and monitoring ol the activities

———— |

1. Additional Cost for the cooperator to esteblish the dema farm

{Draft Animals, Farm Labaor}
2 Planned schedwle of activities were not followed

3. Role end function of Barangay LGU was not dafinad
4. Unavailable Modwle for the dema farm {FF5 on SLM)

——m




L Revisit work and fingncial plan

2. The LGU implementer (Malaybalsy City Project Team) will brief
the BLGU on the project implementation

3. Link with the ATl and all ather projects implementing SLM in
the formulstion of Training modwle for the dema farm.

Bl |

sl

MME
uhngadu

dﬂﬂkﬂim:? MWMMEMnm.-

.- [hanky gracias -

ngivabong

sumwmw'miﬂ f&ﬁ&“ﬂﬂﬁfﬂ“

fﬂﬂ[ﬂl .

h.l.—:ﬂulqh_::h:lm

Do [ 'wk)] 31006 | Project @refing o the commnisy

Cac. [ k) 208 | ¥aluss Orisntacion snd TesmBufding il

Jan. (3% wi) 2007 | Mo with Cantral MinSsnso Lniveraity lor Masimtialey Froject Tasm
CofRbareson in AFENEISn e e & PO

Jan. {3 sk 2017 | Tapogrsphic Magping Sy

B5wSA Sall Con Dvvizion

dan {4ih sl 2007 ol Farmers | IFFE) Mosulmwan | Malsybaley Fropc: Teaam
SLM AT, CHL, melactesd SUWAT
Membare, KHACLAE,
B, LIMDFY
March 20T implamantamanof the FRS-SLM Moouls L

“eauﬁ#. ﬁ@

i D00 ®=® &% a i
*sETrECnh-- 98
f-%inanux
dhow Mo @ W

ee——— |
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Annex F:

Presentation of the Leyte Project Team

1** Project Evaluation
Layts Projsct Team - LEVTE
December 3-3, 2016
Clark Pampanga

“Farmers Association (TaFA's)" Profile

+" Repgistered in Ociober 21, 2015

+" Reg. Mumber: DOLE-WLFO-2015-WA-10-728

+" Total number of members was increasede from 33
to 39 (F-18, M-23)

~" Same economic activities at present.

Executive Summary:
A “Tadoe Farmers Association {TaFA's)” Profil

~ TaFA was organized in 2014, after the onslaught
supertyphoon “YOLANDA"

+ Tatal Number of Members — 33 (F - 17, M-18)

+ Recipient of the Cash for Assat Program

+ Cash on Hand — Php 30.000.00 (CEL- 1,000

+" Lending (2% interezt for Caszh Loan)

+ Aot &= consolidstor of their own produce fwad
azzorfed vegetables snd rce

ORGANIZATIONAL STRUCTURE

WICE-FRES.

[secremary |- [ pe |

[ TREASRER || ALGITOR |

| assT. BUS. Me'R

PRE-IMPLEMENTATION FHASE:

+ March 17, 2016 - signing of MOA on Small Scals
Composting Facifity (bet. TaFA and NOAF)

~ March 31, 2016 — General Assembly Mesting (atte
the PLGU & MLGU Project Team)

~ April 14, 2018 — Vermi-Composting Technology |
and hands-on training {conducted by the PLGU p

¥ June 18, 2018 — Validaficn of SLM sites by the BEWM
personne! {soil =ampling, site validation]

+ June 22, 2018- Monitoring of sctivities undertaken
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MAPOF

{5LM) TADOC TECHNOUOGY DEMONSTRATION FARMS

Tadee, Lipe

PUAN OF S

A et
CEMONE TRATION CARM 3 Tades. Loyte

[

it A OF M TR P
TRATION TARIA | Sabar, Limgte
reverey

PROPOSED LIST OF CROP TO ESTABLISH THE osml
. s IE f
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LESSONS LEARNED

L WInat want wall? Provida sxamplas of succasses that hapg

during or because of the project

» TaFA members established bray. Mursery and started pro
warmi-compast

= Started planting banans lakatan { plinting matarisl ave
tha HVCDP)

= Produca watermielon, squash musk melon, ouzurbits and assortsd
vagotables
Rite . eorn cassava production

+ Ona mimnber estab fehod 1-he, jockirult demeo Tarm in eeerdination
DA-RFO B

2. what didn't gewel? Discuss unintendad sutcanmas that b

during ar bacause of the projsct

* Ungtable project commitment of the members

7. What mistakes did you succssstelly avold making?
%+ Giving inf iam an project monts based o
AWP prepared that wene not realized

B What 5kills did vou naed that wars missing an this praject?
% Peal of sxparts

RECOMMENDATIONS

-Re-orientation of the project
-Realizotion of the targeted activities

b=5LM Project Implementation in Brgy. Tadoc, Abuyog

2 wWhat migh[ FiRwa b bettar hendbed if dane diltarant)
% Good info dissemination and smaoth praject implemen
through the presenca/site visitation of parscnnied fram t
implermentars (natianal and lozal)

A What was bewand your cantral?
Sohanga ol sdrinistration (aleetion rasuM)

B What things surprised you an the pragoact that wers not pla
S identification of the propanent

B What th did yau anticipata happening that did net hia
initial undertaking of tha sctivities { establishmantaof dam
conduct of FF5}

BOTTLENECKS ENCOUNTERED

*Praject implementers and farmers were waiting
updatesfstatus of the project

*FA members feit hopeless on the project realiza

WaY FORWARD
T

DecBA M8 Frojedt Evsrion
Dec H.H0 ol conkoprnd ki i Do Famm

b

e, 0. Sutsrimin of FaemPae  SLN Pt
CHiER PN

e (1) D P g P

e Projeciieling b the senenely Lt Froject Taan:

dem ki Topographic kappig AT 5ol Coe. Diion

E il ‘et Dot Tian Duliing Lite Progect Taam

b 20T PV Mol Foursiuion Bokiion & Layis Prcact Tearm
AT CUUS VSU, nadacias
Fuam vl Mambirs, WhiACLRC
BEAN, LD

Maorch 207

Shan of SUM F s Tiod Sohoodl (FRS0 Modus AL
Foareuiofion




Annex G:

Farmers’ Profiles in the Project Sites

Farmers' Profile, Silae, Malaybalay, Bukidnen, 2016

Project Site Characterization
{Agro-socio Economic)

Gy L 12 i i
oo,

e 1 1 3
froisd [E] 15 az 1

Bukidnon, 2016 [Cont,

Farmers' Profile, Silae, Mal

Farmers' Profile, Silae, Malaybalay, Bukidnon, 2016
Cont,

1 a
| ¥ o 2
i i a
i ¥ 2
i 1 3z iz
1al 14 L8 3 0§

Farmers' Profile, Tadoe, Abuyog Southern Leyte, 2016 [Cont]
Farmers' Profile, Tadoc, Abuyog, Southern Leyte, 2016
I Fokal
Jraat | o | T 5
m_um_ﬁw L] E EE
-4 41
168 41 11 sif
L1 L
ol ' E
=T 10 &K = 1
fmars in
[rnaat 1 5 BT A1
,,,,, 1 o N 1 1]
Tt N i 1 anl ahos . 1:;'
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Farming Community

Existing Farm Manzgement
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froceus sty
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Soil Sampling Results

SU MMARY OF 50IL SAMPLING SITE
WITHIN TECHNO-DEMO

Abuyog Leyte
= 50l BeTies
~ Diteng Sevies | Alluvial Plain
— San Maruel Senes [River Terrace
Taclaban Series {Upland|

IMalaybalzy Bukidnon
La Castellana Series

Merphologics| Cescrigtion of Lowiand Soils in Tadoc, Atuyog, Luyte
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Project Site Characterization
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Ezisting Farm Manzagement
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Annex I:

Soil Fertility Rating Standards and Results of the Soil Analyses of the Project Sites

Grvir &l Gurdedismi far Fustibty Ratisg of Sali
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Results of Soil Analysis, Malaybalay, Bukidnon
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Soil and Plant Mutrient Monitoring
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Annex J:

Facilitator’s Recap of Day 1

Expected Outputs

Purpose of
Coming Here
Year-End
Assessment
and Planning Plan for 2017
Workshop Assess 2016 2
; peformance |
1
200 ANP l
Complete
Froject
Inguts to 2016 Oitfine of the Irephemestaticn
APR Catch-Up Pan Strecture
Expected Outputs
What pu'po‘. What We s
Are We Now? Identify Planned and
Did Yesterday? O eaiiianelc) B
Ly ey S
.
o {nor .
£} -
™ 4

G vp P ST

| Refreshment

* Techmes) ssstanoe

Highlights

solks and water management of
upland taemers

mstRutingl interantions (O]

* SM Framework
O 0 (DA, DAR,
NR HLURE)
. aancs (0ILG) by
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Annex K:

Project Results Framework

REVISITING THE
PROJECT’S RESULTS
FRAMEWORK

Purpose of the Discussion:

{1} Establish common practical
understanding about project's
targets/promises

(2} Understand the relationship between
targets/promises and the project’s

implementation structure

Results Frame of

SLM Project -
. |

=

8 [;:j | maém--i 5
= =
AtaGlance. theSLM . % B

project has promised 13
Promises in a 3-year Period

= .-

Rasufts Frame of Soma Projects

But Actually. But Actually. P oo s
thEFE are inraaaed 1 DM a2 e
ol st B pakios s
..... Mare..... ) smarinaae
::‘“ Pl Zumpean LE1
g 2l mranim g e
mmmmmmm m vemadinss
Teiechvw SN madaiea
iz rwgacnd o gaag
g ERR
- mizg —rT
e ,
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So, there are actually:

* 19 targets at the
Outcome level; and

When Are These
Promizes Happening?

2016 2017 2018 Total
1. Project Objective laval

* [ ftargets at the P g:"':wr’m::m ;
; L e 0. o CLURs Imp
El;?ejled Ob]ec““le | I:Iq':.-!u- ‘ 3] Mo, of hactarss of dagradad lands 177.083
—_— rehanitEtad
£] Ho. of INFA framaworic formu ebed 1
- - — 5] o, of INFM sdopded {By LDC?)
| == y—=—d 5] Mo, o cross-soetorad lssues Lackied by
L J L J working grouns
When Are These When Are These

Promises Happening?

2018 217 B1E  Talal

Promizes Happening?

098 2017 p01E  Tolal

2. Oucoma 1 lawal 2. 0Owcome 1 lava, cont'd
1] Mo, af MILM framewok mainsézaming 1 7] Mo, of GiS-based LADA maps
BLM davelooad demkpad
Z) No. of NILM framaworc adopted by 1 8] Ho. of training moduks develoned
HLURE =] Mo, of potentisl rsiners darifias
3] Mo. of guidalings on mainsrasming 1
A 19) Mo, of poterdsl trainers ained
2 No. af guidklings ari y 11) Aworage Increase In & capacity resuls
5] Mo, of JMC kesued by D, DENRA and 1 il
Das
8] Mo, of Memo Order issuad by DILG o 1
prioriy L3US I .
\when Are These What Happens to ldentified Risks?
Promises Happening?
Total o .
2. Oukcome 2 vl Rizks identified @ the Project
1] Incrassa i planbisall sover rabia Objective level:
2] Mat loss of forest cover In Bl Q
21 Serags feriass in DM sns OM cament 1) Implementation of CLUP with
TN T T T T T 5 SLM provisions not prlor_ltlzed
5] Ho. afimproves menkorng systms 2 2) INBM applied at demo sites not

5] M. of SLM matules Inagrated In
seasor-ong FRS

7] Mo, of rainings condupked by ederesion
WHTKETS LSing SLM moduks

B] Mo, of farming househalds acopling 55 I
ELM practcas

replicated in nearby barangays

12 7
[]
| . |
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Rizks identified & the Cutcome 1
level:

Tt rop pheld mot ke dus S peats wed oo
LGU3 57 1o seemtEra ko guidene on S
rriatreaming

Lazumnom of MEUSD on SLM mmraremming a cwaped
B functs farupEIEing rREreoUpreRLi date
Exzwand % notavaiabie

FiGAa 2w et amiied e b twninga

Badg et for implermrting com peiency progama far
LGU et e b

Traimed 2 of WGAZ IW 23 pmE2 @ 2ATeens[nE o
Straramaz

Rizk= identfied & the Outcome 2

level:

T} Tyshzoms, farestdn, aleah & bam fenig Sersy
engeintem cover an ceams fitarzol emain
2y Tyshooea, faratdnee, ataan & Bom femig cacans

furfemr achermaion

I UG ens urgue e T i LM wninga

47 mmremmmin
ammznatems in cemE e

nzbms=pg =N

The Promised
Results & The
Results
Deliverars

b

Lﬂ:\ﬂ“ amll
| SR

Frojwst Baerd |

—— m—

Direztar

EENT Focal
Farazn

| ratizral Proies i

The SLM Project ‘
Structure

Iréneagenzy Tachsical
Comrkme

Tax

[ Pz
Mmrageran: |
~ "

—r

(‘e | [

e

‘Who Is Responsible for
Delivering Which Resulis?

Who |s Responsible for

= |- Delivering Which Resulis?

L

.
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Discussion

@ outsiders Impressions: ,

aternents ane changed from Rasults Framework to MEE
F to OPFs ta Annusl Report

Whaz documant has to e followed?
= it tha Results Framavwesk

ndicatar

» Isit not thas Changes in the Indicatars (or Results PW) haw
ta ba approwed,cznicumred by the Project Boand: and in
such case tha Rasults PV is progerty amenced

( o exmactatiors/ promisas]
Praject's Imzlsmerration

ss.its Framewari for hi
Eeing aspropriataty matched by

Structura?
» Wiha should deliver what dalverable/resuits indicaton's?
Should tha PMO team ba provided with project management

ralated trainings? .!
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Annex L:

ILRM Framework

Integrated Land Resources
Management Framework for
Sustainable Land Management

Candida & Cabrida, .
Contaliont 3 Comprabessive Lond fhe Hawing

Facject se Sariainotie Lond Marogemant (LW f1ockce % Addras Lond Degrodaton end Mgce
Sach of Bacught

Project rationale

« DA ags senvices fo LGUs under
LGC

. and p Offices (PACS and

Ity
MAOBICAOS) - subaumad undar the LGUS.
« Some forset management functions of DENR-FMS devoived to
LGUs such as forestry and agr Y
MunicipaliCity Environment and Nafural Resources Offices
(MENRO/CENRO) - takes responsibliify for devoived

Roi of LGU In 1and pivotsl

and strategic with localization of the national government
agencies’ functions

Project rationale

Competing land uses — agi ve urban
LGUS - key players In land resources mansgement.

= LGUs need capacity buliding on pianning tools and
gy fo attain sustainable

Pprop! farming

agricutture developmant
= LGUs piay an Imp o8 In g the tation of
Sustalnable Land Management ( SLM) at the local level.

pal afrateg for Infegrafing the multi-agency
concamns on lsnd resources management I8 the
Comprehanalve Land Use Pian (CLUP).

Gaps and Barriers to be Addressed by the

Project

Gaps and barriers In the Implementation of Sustsinable Land
(SLM) were a8 foliows:

* Weak tion In tation on tand

resources management I'sn‘rm'tg the natlonal government
agencles such a8 DA-S SWM, DENR-FMB and DAR.
« Limited knowledga of LGUs on SLM best practices and

gy packages appropriats for given and
socio-aconomic condltions at the local level.
« Lack of ojects to various fypes of

pri
effective soll and water conservation fachnologles In sloping
Tarmisnds.

Gaps and Barriers to be Addressed by the
Project

= Data gaps for and g of land dogy

acroes the kandacape.

= Absence of national and local level framework for SLM
9. Le. g land  deg and

upacaling SLM.

= Land use and agriculture and foreefry sector development
plana and programs of many LGUs are usually deficient on
SLM measures.

Objectives of Mainstreaming

« To fee and ituti fand for
sustainable agrcukural devalopment n the comprahensive land
use and development plan of LGUs.

To provide budget support for sustainable ind management by the
LGUs

To provide DA, DENR and DAR an integrabad fand mansgement
framework for adoplion n heir development and management
plans
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Scope of the mainstreaming study

* Formulstion of Integrated Land Managemen! Framework (ILNF)
. of for tha Meir g of LMESLM In
CLuP
Pict Wstng of Orat Supplemental Guidelines on SLMLMF
Mainstreaming in the CLUP of twa target municipaities
Praparation of Final ILMF including the idendfnication of entry points
% mainstream It in DA, DENR, and DAR deveiapment plans.
. P ion of Final Y Quidedi n mai
SLM In the CLUP and potential investment and incantives for local
adoption of SLM

Expected Outcomes of Mainstreaming

= Manstreaming of SLM in the CLUPICOP of LGUs & expecied fo produce

6 Tolowing oukomes

» SLM best pracices and lechnology pockages are automat cally Imegrated
v become part of the CLUPICOP.

= SLM receives funding alocation from the LGUS and naticoal govemment

sgencies with mandsis on ocslzing SLM

Agricutung WoiCans and s on workers from LGUS 56 egulpped

weth plnning tods and techrical knowledge and skits for the

dssaminaton of SLM technologes st the municpel level

Inegraion of SUM in the plans and progmens of natonal GovEmment

ogenoes such s DA, DENR and DAR fostem hamonized efiorts and

widsrm govamment suppor and fundng sssstance

Definition and Components of SLM

Sustaineble Land Management (SLM)

= SLM b its broadest conlext is defhed ss The e of land resources
Inchuding sciks, waler, anémals and plants, for he production of goods o meet
changing human needs, whie simitanccusly ensxing the fong term
procucive potentid of Tese msources and the Mmainkenancs of Tl
envircomental functions (UN Earth Summit, 1642]

= I operaionsl lerms, SLM irmoves the wiys and means of masemizing e
benetts and procuctvty In e Lse of land resources witholt causing adverse
longrlerm Impacts lead ng 1o varous types of land degradation

= Managament in this cass conoles e POper Use and comsanmton of
jond msources with the end In view of sustaining food and wood producton
whils msintaning ecosysten services through lndscape approsch of
Management

SLM components in this study

= Study focus - g the two Bnd

problems common 1o agricultural and forest lnds: 508 erosfon and
nuwrisnt depisdon.

= Land conversion is also a serious concem in bath sectors at the
municigal level

= [LMF - 3 ogical construct g e g
process for the of land foe

agrcullure development. The ILMF identfies the actions (FPAS)
needad to attain SLM for agricutturad development.

oo wesurty wid food wet-wuthowncy
Lunc! nescrces rebetiaon remedut on
comemurryy

Clarat chunge sctesteton srdd mearsl Soanter mak Iedecton sl TaTeEMTATE

Aneationd lardl L MICCRTN MK TIAEMTME. IO
Soxl comeervetion Wl eod srowon cortrol

Scal hurtity usnagaTert e crgea BT
1'rotecson of prare sgrcuttond e
Ancutiond tDurmen deveicsrent

! o el

I'Mesranos of sncutund Ieetae (Wi, Noe temeon) wnd eceon of
[~ Secteciopes

Vit coraaranon wred IMgeticn susport tcites (eval-ecels Imgsticn wnd
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Mechanisms for ILMF

1) Pofiny and anabling nctruments
2 informadion, edunation and comnsunination of cmall fammers
2} Capseity bullding of ofty snd muninipal sgricuftural offices
4) Demonséraflon fammc and replication of f=sanciogy snd management
msasLre

E} Funding'moblitzation amdior gsneration

8} Monitoring and swafisstion

(= End of Prezentation
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Annex M: GIS Support to the SLM Project

REQUIRED PROJECT OUTPUT

GIS SUPPORT UNDER THE PROJECT
“IMPLEMENTATION OF SUSTAINABLE LAND - Development of a Composite Land Degradation
MANAGEMENT (SLM) PRACTICES TO ADDRESS Index (CLDI) maps for the project areas
LAND DEGRADATION AND MITIGATE EFFECTS OF
DROUGHT

Provide the necessary SLM-related and other maps
that are input andlor requirements for the
integration of SLM mitiatives and practices into the
CLUP

COMPOSITE LAND DEGRADATION INDEX

* Follows the guidelines as set forth by the French
Scientific Committee on Desertification (CSFD)

= The index is calculated according to three (3) main
indicators:

— Degradafion Type
— Extent of Degradaion per Type
— Degree of Degradaion

Degree of Degradation

Two (2) methods of ascertaining degree

A ldentification of soil properties that are markers
of degree of degradation and that could have
negative impacts on crop yields.

5. An assumption that g reduction in yield or in the
level of land suitability for a given fype of use
indicafes a degraded land.
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i v 3 Cerei s e L d e A (LU

BLATE CPERATION:

Guliznnis #w ¥l “phipmagmpbic sxits praswat i B rissly s, The-fooreiion of phpdgrastion
¥ TR proCECone.

* Drscuss the resa¥ of the BSWM data hoking ingquiy with
Tellow (SLM, CLUP and CapDew) constifants;

* Reproduce and update the physiographic basemap reguired
by the prmject for the study areas of Abuyog, Leyte and
Mataybalsy, Bukidnon;

* Gollect, Complete and Understand Spatial and Non-Spatial

data for the project, and;

isfic support in fhe coffection and’or dervation of the
mformation.

BSWM DATASET STATUS & CONCERN

« There is no LREP spafial dafasef avaidable for the
enfire levle province of Leyle af the BSWM
central and regional offices.

68




Annex N: Land Degradation Index Development

Key Words
Year - end Assessment SLM Project

Land Degradation Index (LDI) and LDI
Land Degradation Index Manitaring System

Pilat Testing of LDI
Integration of the LDl into the GI5 Maps

Packaging of LDI| Technologies in the project
Rogelio M. Concepcion, PhD sites and 5LM good practices
Land and Water Management Specialist

.

Azurro Hotel Clark Angeles, Pampanga.

Six |§) Deliverables/ Outputs

Talking Points
Submisskon and acoeptance of lce ption 10 days BSWT
Theiri 14 o snling weeriisg Medil or Lasd Degradaten Indus — yet Frapart
Submission and acoeptance of the report on |30 days BT
+ P o Chamsq ion BEademit InstRuRions thia cnndiet of Lisel Dugradation kndes: |LO8Y
In the project s%es and LI santoning
v Imeshocal eocperation wptem

o |40 days BSWT

UM LI andd el -sactation

Showcase the Good Fractices by BEWM sciestists jmainsireaming? | 20 diys T

Meius dpproach for LOE — Ridge to Resf Approsch dhavaloped by the GIS specisl 51

BSWH

Dits and Information Ixchangs [comeon bansl ne 1) Suibmishon and aCeftanoe of Guidelnes or (30 days
implsmentig LOI
+ Periodi mund take dscinsions s hgslight cey fndings

Sub=hwion ol dor [
ELM Tecinakig

L1 good practoms

woied and packaged W dayn
the project sTes 3l

Land

— Solid part of the earth surface as distinct from Land Degradahon
seas, lake, river, etc.

= Esalrenles, Ry e e S g (7L * Process of changing into worse condition
natursl resources

Degradation * Deterioration in the quality of land, its topsail,

— Process of changing into worse condition vegetation, and/or water resources, caused

usuzlly by excessive or inappropriate
Indax exploitation.

— An indicator or measure of something, and a
statistical messure of change




Note: As
temperature
increases,
higher incidance of
strong typhoon,
strong storms and
massive floeding

Moustaie
Acsd sk, Good Wirter wapely, Poce
feruity

Gy v Sed
SAgAGH, Good Wirwer & Natiae Saz gy

»

Ougrve Rich Lowm sods, Sticky Roaws Clay Sail

Sakine Oy soil
Poor Water a3z Matriert Cood Wetsr are Natriert Shfnt Add, Boog Water wns st
Sapety Sepely Sl

Physical Framework for Sustainable Land Use
Management and Develo nt

Rroer Buusin : TO WHERE tre water flaws
Extent or an area of fond where ol surtsce
watirs from rin conveges Lo 4 sieghe poist at 4
wer elevation, sty the et of the basin
whrt Ui wates jon ancthr body of wate, wich
a5 river. Lakes, ressrvoit, extuary, wetiands vea or
ccean (Wikipeda)

The aea from which the streams s down nto 3
rroer (Coling detonary)

| Whtreshed : FROM WHERE witee falis

| The precipitation shat s into 3 valiey. and or

| sarroandng interflaves Rwos downwards usialby
| CreIting 35 SUreym Or 3 river,

} The precpitstion that lals nto a valvy, and o

1 swrounding interfhaves lows downwards usually
| eruating as strvas o0 4 civer.

el

Matue's wy of st Firing

Lancuieho b natuns's wony of stabiliring siopieg lands that hawe wxceediod the il of repase thesugh
il precess of cutzing aed filing vp of opes

508 Leas (Lreanoe - Cut wnd detuch]
Steep siop
o outtng of swrface sofls resuling into massive soil
rrovemers called larduildes and sverrsally alape taiinatisn

Sak Guin (Cateh asd Accarraiete/Oupes o]
Massive w0l toaster and 1ilng ep of
fotsiozes nesuiting o moee stable

—
b Massive Landslides in Guinsacgon Liyte caused by long duration rasafall
that he surface soil apacity. The excess rainfall
moving over and ling and surfaces Is called RUN-OFF
. . e,

Climate Extremes — Land & Water Degradation Nexus

< certain Rainfall p
= £ Nina——
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[ RiverBasin Aggroach  [Riege to Beef | |

Bl A pruisch b Lasd Dy Form bt
Temperaturs |\‘\lnn(.mnm | Reefal |

R s 8 P e |

Fedo-Tones --— Lowiand, Upland, Hil, Mcantais/Hghiand
501 ?'ml\"n'Mﬂ-:Iu-\' 9:fna.-‘-'\-h-l:t«a.d\.

——

; v — —___; T Vageaten ]
Phyucal Froperties A LandUseFam Indes
I\H-__rr_gl mrnrn_/ L (Biu=aial

Chimical Propeties

Binagial
LY Froperiles

- -

Land Degr I T
Pasibance Indie? 3777

Data Selection for LDI

— Predictar: of change
= Related to mary key variables
= Predictable

= Visually recognizable in the field with potential bio-
indicaters

= Independent varlable —Collinearity principle
= Availability of facilities,

= Ease of access,

= Least expensive,

- Stable

THANK YOU
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Annex O: Draft 2017 AWP of the SLM Project

(Insert consolidated 2017 AWP, care of BSWM PMO)
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~ END ~
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