ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Comptliance and Performance Indicator {APCP1) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: MARCH 31, 2021

Name of Evaluator: DEMISE A. SOLAND
Position: ADMIN. OEFICER V

No. . . Comments/Findings to the Supporting InformationfDocumentation
Assessment Conditions ency Scare | APCPI Rating”
Agency e indicators and Subindicators {Net to be Included in the Evaluation
PILLAR I, LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Defauit Method of Procurement
Percentage of competitive bidding and limited source
la y 4
bidding contracts in terms of amount of total procurement 85.83% 200 - PMRs
We have a low percentage of
competitive bidding and {imited
Percentage of compefitive bidding and limited source source bidding due to required
1 | creemas = E 6.29% 0.00 e PMRs
bidding contracts in terms of volume of total procurement refocusing and realignment of
activities to address need of
Pandemic.
indicator 2, Limited Use of Alternative Methads of Procurement
23 Percentage of shopping contracts in tarms of amount of total 1.70% 3.00 Nore PMRs
procurement
Percentage of negotiated contracts in terms of amount of
2b = . 9.97% 1.00 None PMRs
total procurement
2e Percentage of direct contracting in terms of amount of total 251% ] None BTIRE
precurement
24 Percentage of repeat order contracts in terms of amount of 0.00% 300 None PMRs
total procurement
Procurement documents relative to
2 G lii ith R it Ord o } |
e |Compliance with Repeat Order procedures nfa nfa one conduct of Repeat O der
P e e
2.f |Coempliance with Limited Source Bidding procedures n/a nfa None rocuremen.t d'ncuments rEI_atl\fE to
conduct of Limited Source Bidding
Indicator 3. Competitiveness of the Bidding Process
One reasons of low average of
entities who acquired bidding
3.a {Average number of entities who acquired bidding documents 1.55 0.00 documents was due to Pandemic, {Agency records and/or PHIGEPS records
Less bidders are active in their
One reasons of low average of
entities who acquired bidding
3.b lAverage number of bidders who submitted bids 155 Q.00 documents was due to Pandemic. 1Abstract of Bids or other agency records
Less bidders are active in their
busipess
Vis a vis low number of entities
. S wo joined the bidding thus low i
3.c |Average number of bidders who passed eligibility stage 1.45 1.00 Abstract of Bids or other agencyrecords
average number who passed
eligibility stage.
Full .
3.d |Sufficiency of period to prepare bids Comupliiz s 3.00 None Agency records and/or PhilGEPS records
. . - Cost Benefit Analysis, Work Plans,
Use of proper and effective procurement documentation and Fully L e A e N
3e sachnical spacifications/requirements compliant 200 None Technical Specifications included in
B /L P Ibidding documents
Average [ 1.64
PHILLAR Il. AGENCY INSTITUTIONAL FRANMIEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee{s) com Ii‘:a = 3.00 None Organizational Chary; and Certification of
g  Training
Eull Verify copy of Order creating BAC
4.b [Presence of a BAC Secretariat or Procurement Unit V 3.00 None Secretariat; Organizational Charl; and
Complianit i m
Certification of Training
Indicator 5. Procurement Planning and implementation
5.a |Anapproved APP that includes all types of procurement Compliant 3.00 MNone Copy of APP and its supplements {if any)




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCP!) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: MARCH 31, 2021

Name of Evaluator: DENISE A. SOLANO
Position: ADMIN, OFFICER V

No. N R CommentsfFindings to the 5 rting Inf tion/ Dot tation
Assessment Conditi Agency Sco APCP| Rating* e
nertons YL EENE Indicators and Subindicators {Not to be Included in the Evaluation
Preparation of Annual Procurement Plan for Common-Use
Supplies and Equipment {(APP-CSE) and Procurement of Fully
5.hb i 3.00 ot APP, APP-CSE, PMR
Common-Use Supplies and Equipment from the Procurement; Compliant o
Service
|
Existing Green Specifications for GPPB-identified non-CSE ) IT B? and/on REGSEiEathy :
5.c |, Compliant 3.00 None indicate the use of green technical
items are adopted - & :
specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement Sysiem
f bid iti by i - 4
6.2 Perf:entage GLbidloproReties povtEI SRR G EES 100.00% 3.00 None Agency records andfor PhilGEPS records
registered Agency
Percentage of contract award information posted by the .
&b 00. 3.00 Nory ds and/or PHIIGEPS records
PhilGEPS-registered Agency 10005 ane Agency records and "
” Capacity enhancament of staft
Pe: [t
6.c TR a G (GRS ST e TR L\ R g Talemat 33.55% 1.00 assigned to post award on Agency records and/or PhilGEPS records

methods posted by the PhHGEPS-registered Agency

{PhilGEPs.




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPH} Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT
Date of Seif Assessment: MARCH 31, 2021

Name of Evaluator: DENISE A, SOLANO
Position: ADMIN, OFFICER V

No, L _ Comments/Findings to the Supporting Information/Documentation
Assessme Score | APCPI Rating®
nt Conghiong Agency Score "8" | indicators and Sublndicators | _{Not to be Included in the Evaluation
Indicator 7. System for Disseminating and Monitoring Procurement information
- ] tdentify specific procurement-related
Presence of website that provides up-to-date procurement Fulty — 5 a
Ta | : ) " 3.00 Maone portion in the agency website and specific
information easfly accessible at no cost Compliant =i
website links
Preparation of Proc itoring Reports using the . .
P urementMorsorngBene, e Fully B s Copy of PMR and received copy that it was
Compliant - submitted to GPPB
Average Il e
PILLAR Iil. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
P t: f total t of contracts signed within the P (including $ tal
8a ercentage o a_moun of con ac- signed within 50,590 1,00 None APP {inc udmg. upplemental
assessment year against total amount in the approved APPs amendments, if any) and PMRs
P k f tota i inst
ercentage of I nsmber t-Jf contracts signed agains .tc.:tal AP Plinciliding|Supplbmanial menamants,
8.b |number of procurement projects done through competitive 63.64% 0.00 |
e if any}and PMRs
bidding
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Full research, menitoring of timely delivery of
B.c |outcomes and objectives within the target/allotted V 3.00 None goods, works, or services
9 Compliant
timaframe
Contracts with amendments and
variations 1o order amount to 10% or less
indicator 8. Compliance with Procurement Timeframes
9. Per.centage of contracts awarded within prescribed period of 100.00% 3.00 None PMRs
action fo procuie goods
ob Per.centage of oon‘h'acts awarded wn_thm proseribed period of 108.00% 1.00 None PMRs
action to procure infrastructure projects
ac Pel:cer:tage of contracts a‘warded.within prascribed period of - — NETE PMERs
faction to procure consuiting services
Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
Samples of forms used to evaluating
There is a systemn within the procuring entity {o evaluate the Fully procurement petformance on top of or
0.2 N . 3.00 None H s
performance of procurement personnel on a regular basis Compliant incorporated within the regular
assessment for Procurement Personnel
April 2020 scheduled GPPB
P : f narticinati ¢ t ctaffi training was cancelled by GPPB | Ask for copies of Office Orders, training
10| el age c;tpa_r l:apa ':; o prcf)curfa me;: st‘ m . 0.00% Q.00 due to Pandemic. Members modules, list of participants, schedules of
(e} T, . e
i i e e |instead attended GPPB training  |actual training conducted
anline.
N Thg precuring entity h:a:I open dia lugur: with priva.t.e sec:o; ) - 200 3 G RER e G aBaT e enar
.C Jarn en_sures a_ccess to the procurement opportunities of the omplian . one activities for bidders
procuring entity
indicator 11, Management of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should be
112 The BAC Secretariat has a system for keeping and Fully 3.00 None no mere than two hours})
™ {maintaining procurement records Compliant ' Refer to Section 4.1 of User's Manual for
fist of procurement-related documents for
record-keeping and maintenance.
Implementing Units has and is implementing a system for Full Verify actual contract management
11.b tkeeping and maintaining complete and easily retrievable V 3.00 None |records and time it took to retrieve
Compliant
contract management records records should be no more than two hours

indicator 12. Contract Management Procedures




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Seif-Assessment Form

Name of Agency: DA - BUREAL OF SOILS AND WATER MANAGEMENT
Date of Self Assessment: MARCH 31, 2021

Name of Evaluator: DENISE A. SOLANO
Position: ADMIN. OFFICERV

No.

Comments/Findings 1o the

Supporting informationf Documentation

. ina®
HitiConel(tfons Agency Scons [IAHCRNRating ndicators and Sublndicators {Not to be Included in the Evaluation

Agency has defined procedures or standards in such areas as Substantiall Verify copies of written procedures far

12.3 jquality control, acceptance and inspection, supervision of L ¥ 2.00 None quality control, acceptance and inspection;
3 Compliant .
works and evaluation of contractors’ performance CPES evaluation formsz
On or before Ask Finante or Accounting Head of Agency
12.b [Timely Payment of Procurement Contracts 30 da 3.00 None for average period for the release of
i payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procuremeant Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: DA - BUREAU OF SOILS AND WATER MANAGEMENT

Date of Self Assessment: MARCH 31, 2021

Name of Evaluator: DEMNISE A. SOLAND
Position: ADMIN. OFFICER V

No., - .| Comments/Findings tothe | Supporting information] Documentation
Aissessment Conditions Agency Seore: | APCP) ating Indicators and Subindicators {Not to be included in the Evaluation
Average Il . aa
PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Biddin!
Verify copies of Invitation Letters to £S0s
13a Observers are invited to attend stages of procurement as Futly 300 RoTe and professienal associations and COA
prescribed in the IRR Compliant ’ {List and average number of C$0s and PAs
invited shall be noted.}
Indicator 14. Internal and External Audit of Procurement Activities
Werify copy of Order or show actual
14 Creation and operation of Internal Audit Unit {IAU) that Not Compliant T Bureaus are under the organizational chart showing 1AU, auidt

performs spedalized procurement audits

Department’s IAS

reports, action plans and 1AU
recommendations

Above 90- 2
Veri (4] dit Report i
14.b | Audit Reports on procurement related transactions 100% 3.00 None nh{ SR Ai"mua! {\u L ;_Qctmn
. on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
[ erify copies of BAC resolutions on Motion
The Procuring kntity has an efficient procurement complaints Full for Reconsiderations, Protests and
15.a |system and has the capacity to comply with procedural o “‘; = 3.00 None Complaints; Office Orders adopting
requirements s mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
16.3 Agency has a specific anti-corruption program/s related to Fulby 3.00 None Verify documentation of anti-corruption
" Iprocurement Compliant A i rogram
Average IV L T
GRAND TOTAL {Avarege | + Average Il + Average H1 + Average IV [ 4)
Summary of APCP| Scores by Pillar Agency Rating
APCPI Pillars ideal Rating  jAgency Rating I
1 Jiegisiative and Regulatory Framework 3.00 1.64]
Il |Agency Insitutional Framework and Management Capacity 3.00 2.80 v 5 I
Il {Procurement Operations and Market Practices 3.00 2.25 \/'
v Iintegﬁty and Transparency of Agency Procurement Systems 3.00 240
1]
I Total (Pillar I+Pillar [L+Pillar lik- Pillariv}/4 3.00 227



ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOUDATED PROCUREMENT MOMITORING REPORT

tiama of Agency: DA-BUREAL OF SOILS AND WATER MANAGEMENT Feclod Coverad: €Y 2020
Total No. of No. of Tetal Ne, Cf No. of Cantratts
Totsl Amotmtot  § o MBI O | omtracts | Teralamountot | o of Faled Zotsl Nesgt, Totaltio.at -y anwho ansat Contract | Comtracmthar | TowINe.oftomtmct | i
APE y Awnrdad Conitracts Awardsd Biddings Entitles who Blddesho passed EHghility Cpportunttiss Awnrd Posted|| incurrad nagative with amandments to prescribad
ApP d
Axtivitles Acquirad Bid Docs | Submirted Blds stage Posted at PhEGEPS 5 PTIGERS sHippage ordar or vafiation ordars dmeframes
n 1 lumn Column 5 Column & Column 7 Colwmn 8 Col Co 11 Column 12 Column 13 Column 14
1. Public Bidding*
1.1 Goods mhn_m_-bmiu.! 31 20 nlukuhun.s 11 50 50 47 31 20 0 20
12, Works u.wﬂ&_s-_e- 2, 1 2,280,56743 1 1 1 1 2 1 1] 1
1.3, n.a:w:_n_:m Services 0.00 O 0 0.00 0 [+ 0 o 1] 1] a 1]
b 515, 79.94 EX) 21 293 874 A459.46 12 51 51 48 33 21 0 21
: 1,943,182 68 31 31 1,583 456.75 12
A hh.ul..«b!ba wm..m 106 4,223, .99 106 42
|42
_|~.. uum.mpz 1 1 8 000.00 1
2 273,993.00 3 3 $1,A454.00
B st
| 2.3.2 Repeat Order (50K or less)
f 24 Limited Source Biddi
3 347688847
2360, 1 1 3 1
69,243,396.01 131 121 21,361,131.75 121 43
63, 64.40 5¢ 50 770,257.00
i
“ i e
E — 9242210 313 313 519,626.49 228 104
3. Foreign Funded Procurament®®
3.1. Publicly-Bid
3.2. Alternative Modes
Sub-Total 0.00 [] 0 0.00
St
4. Others, speciy: —
._.Qm“.-_.u E71AB¢ 0% L T 334 342 .95

* Should Infludaforelgn-funded publcly-bid projects per pracicsment iype

"% Al p wsing Foralgn Funds Na

hal € s

(SBDY u-m A

Head, BAE m-m}mi

Bicding {NCB} contracis; conversion to peso witl beat BSF rates st the dma the bHls/quotation: wers submitiad

(SGI) SONIA M. SALCGURRO

\ OIC, Diraclor ¥




)

AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCP1)
QUESTIONNAIRE

Name of Agancy: DA-Bureau of Sails and Water Management Date: March 31, 2021

Name of Respondent:  Denise A. Sclano Pgsition:  Administrative Officer V

Instruction: Fut a check (v} mark inside the box beside esch condition/requirernent met as provided below and then fill in the corresponding blanks
according to what is asked. Please nofe that all questions must be answered completely.

1. Do you have an appraved APP that includes all types of procurement, given the foliowing condiions? (Sa)
Agency prepares APP using the prescribed format

Approved APP is posted at the Procuring Entity's Website
please provide link: bswm.da.gov.ph

Submission of the approved APP to the GPPB within the prescribed deadiine
please provide submission date: January 30, 2021, October 1, 2020, and March 31, 2021

2. Do you prepare an Annual Procurement Plan for Commen-Use Supplies and Equipment (APP-CSE) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the period prescribed by the Depariment of Budget and Management in
its Guideiines for the Preparation of Annual Budget Execution Plans issued annually
please provide submission date: 31-Oct-19

Proof of actuai procurement of Common-Use Supplies and Equipment from DBM-PS
3. In the conduct of procurement activities using Repeat Order, which of these conditions is/are met? (2e)

Original contract awarded through competitive bidding

5l &

The goods under the original contract must be quantifiable, divisible and consisting of at least
four {4} units per item

5]

The unit price is the same or lower than the original contract awarded through competitive bidding which is
ativantageous to the government after price verification

The quantiy of each itsm in the criginal contract should not exceed 25%

5l 5]

Modality was used within 6 months from the contract effectivity date stated in the NTP arising from the
origiral contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions isfare met? (2f)

Upon recommendation by the BAC, the HOPE issues a Certification reserting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an identified relevant
government authority

Transmittal of the Pre-Selected List by the HOPE to the GPPB
Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB, the PE posts the
precurement apportunity at the PhIlGEPS websits, agency website, if available and at any conspicucus

place within the agency

5. In giving your prospective bidders sufficient peried to prepare their bids, which of these conditions isfare mat? (3d)



)
AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCP1}
QUESTIONNAIRE

Bidding documents are available at the time of advertisement/pasting at the PhilGEPS website or
Agency websile;

Supplemental bid bulleting are issued at least seven (7) calendar days before bid cpening;

Minutes of pre-bid conference are readily available within five (5) days.

8. Do you prepare proper and effective procurement documeniation and technical specifications/requirements, given the
the following conditions? (3e)

The end-user submits final, approved and complets Purchase Requests, Terms of Reference, and other
documenis based on relevant characteristios, functionality and/or performance requirements, as required
by the procurement office prior to the commencement of the procurement activity

No reference to brand names, except for lems/parts that are compatible with the existing fleet or equipment

Bidding Documents and Requests for Proposal/Quoiation are posted at the PHIGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions isfare present?

For BAC: (4a)

Office Qrder creating the Bids and Awards Committes
please provide Office Order No.:  2020-00031

There are at least five (5) members of the BAC
please provide members and their respective training dates:

Namels Date of RA 9184-related training

A. Engr. Samusl M. Contreras B i e

8. Dr. Gina P. Nilo e e L L

C. Engr. Teresita S. Sandoval D o

D. Ms. Jacqueline S. Rojales o L A

E. Mr. Jose D. Manguerra i D el

F. Engr. Pablo M. Montalla (Alternate) e e

(3. Provisionat Members per Technicat Specialization scheduipd CEEIrmiIN b Ao 220 WS el duo

to Pandemic. Last balning was Apnl 18-16, 2013

Members of BAC meet qualifications
Majority of the members of BAC are trained on R.A. 9184
For BAC Secratariat: (4b)
Office Order creating of Bids and Awards Committee Secretariat or designing Pracurement Unit to

act as BAC Secretariat
please provide Office Order No.:  2020-00002

The Head of the BAC Secretariat meets the minimum qualifications
please provide name of BAC Sec Head: Denise A. Solano

Majority of the members of BAC Secretariat are trained on R.A. 9184
please provide training date:  scheduled GFPB training for April 2020 was cancelled due to Pandemic. Frevious training was /

8. Have you conducted any procurement activities on any of the following? (5c}
IfYES, please mark at least one {1) then, answer the question below.

Computer Monitors, Deslidop Pairts and Varnishes
Computers and Laptops

Food and Catering Services
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE
Ajr Conditioners
Training Facifiies f Hotels / Venues
Vehicles
D Toilets and Urinals
Fridges and Fraszers

D Textiles / Uniforms and Work Clothes

NEODC

Copiers
Do you use green technical specifications for the procurement activityfies of the nan-CSE item/s?

Yes D No

9. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions isfare met? (7a)

Agency has a warking website
please provide link: bswm.da.gov.ph

Procurement information is up-to-date
Information is easily aceassible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Monitoring Report,
which of these conditions isfare met? (7b)

Agency prepares the PMRs

PMRs are promptly submitted to the GPPB
please provide submission dates: 1st Sem - Sept 30,2020 2nd Sem - March 31, 2021

PMRs are posted in the agency website
please provide link: bswm.da. gov.ph

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract oulcomes and objectives within the targetfallotted timeframe,
which of these condifions isfare met? (8c)

There is an established procedure for neads analysis and/or market research
There is a system o monitor imely delivery of goods, works, and consuiting services

Agency complies with the thresholds prescribed for amendment to order, variation orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your procurement personnel, which of these conditions isfare present? (10a)

Personnei roles, duties and responsibilifies invalving procurement are included in their individual performance
commiiment/s

Procuring entity communicates standards of evaluation to procurement personnel
Procuring entity and procurament personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have pariicipated in any procurement training and/or professionalization program
within the past three (3) years? (10b)

Date of most recent fraining: 15 to 16 Aprit 2019
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AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPI}
QUESTIONNAIRE
Head of Procuring Entity (HOPE)

Bids and Awards Cornmiltes (BAC)
BAC Secretariat/ Procurement/ Supply Unit
BAC Technical Working Group

End-user Unit's

ENNEOEO

=

Cther staff

14. Which of the following is/are practised in arder to ensure the private sector acoess to the procurement opportunities of the
procuring entity? (10c)

Forum, dialogues, meetings and the like {apart from pre-bid conferences) are conducted for all prospeciive
bidders af least once a year

The PE pramptly responds to all interested prospective bidders' inquiries and concarns, with available faciliies and
various communication channels



: )

AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS {APCPH)
QUESTIONNAIRE

15. In determining whether the BAC Secretariat has a systemn for keeping and maintaining procurement records,
which of these conditions is/are present? {11a)

Thers is a list of procurement refated documents that are maintained for 2 period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriata
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

16. In determining whether the Implementing Units has a system for keaping and maintaining procursment records,
which of these conditions isfare present? (11b)

There is a list of contract management related documents that are maintained for a period of at least
five years

The decuments are kept in a duly designated and secure location with hard capies kept in approprizte
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, easy o reftrieve and accessible o authorized users and
audit personnel

17, in determining if the agency has defined procedures ar standards for quality control, acceptance and inspection
of goods, works and services, which of these conditions isfare present? (1 2a)

Agency has wiitten procedures for quality control, acceptarice and inspection of goods, services and works
Have you procured infrastructure projects through any made of procuremeant for the past year?
Yes D Mo
lf YES, ploase answer the following:

Supervision of civil works is carried out by qualified construction supervisors
Name of Civil \Works Supervisor: Engr. Ermesto Brampio

E Agency implements CPES for its works projects and uses resuits to check contractors' gualifications
(applicable for works only)
Name of CPES Evaluator:

18. How long will it take for your agency 1o release the final payment fo your supplierfservice provider or contractor/consuliant,once
documents are complete? (12b) 30 days

18.When inviting Observers for the following procurement activities, which of these conditions isfare met? {13a)
A, Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
D. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited to attend stages of procurement as prescribed in the IRR
Observers are allowed access 1o and be provided documents, free of charge, as steted in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



’ )
AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

20. In creating and operating your Internal Audit Unit (IAU) that performs specialized procurement audits,
which set of conditions were present? (14a)

N/ Creation of Internal Audit Unit {IAU) in the agency
Agency Order/DBM Approval of IAU position/s:

E Conduct of audit of procurement processes and fransactions by the 1AU within the last three years

E Internal audit recommendations on procurement-related matters are implementad within 6 months of the submission
of the internal auditor's report

21. Are COA recommendations respended 1o or implemented within six months of the submission of the auditers’
report? (14b)

Yes (psrcentage of COA recommendations responded to or implementad within six months)
100 %

D No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints system and has the capacity
to comply with procedural reguirements, which of conditions isfare present? (15a)

The HOPE resclved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopts specific measures to addrass procurement-related cormnplaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judiciallquasi-administrative body

23. In determining whether agency has & specific anti-corruption program’/s related to procurement, which of these
condifions is/are present? (16a)

Agency has a specific office responsible for the implementation of good governance programs
Agency implements a specific good governance program including anti-corruption and integrity development

Agency implaments specific policies and procedures in place for detection and prevention of corruption



ANNEX € _ i
fFcel Revised Scoring and Rating Systern

Back to

specifizations/requirements

Mo. |Assessiment Conditions PoorfNot Compliant (0) Acceptable {1) satlsfactory {2) Very Satisfactory/Compliant (3}
4] 1 2 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
hidicator 1. Competitive Bidding as Default Method of Procurement
1 Percentage of competitive bidding and limited source bidding contracts in Below 70.005% Between 70.00-80.39% Betwean §1.00-90.09% Batween 91.00-100%
terms of amount of total procurement
2 Percentage of competitive bidding and limited source bitdding contracts in Below 20.00% Batweer: 20,00- 35.99% Betwean 40.00-50.00% Above 50,00%
terms of volume of totai procyrement
Indicator Z, Limited Use of Alternative Methods of Procurement
3 |Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00 % Between 3,00-4.99 % Below 3.00%
4 |Percentage of negotiated contracts in terms of amount of total procurament Above 15,00% Between 9.0CG-15.00% Between 4.00-8,99% Below 4.00%
5 |Percentage of direct contracting In terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1,00-2,99% Below 1.00%
6 Percertage of repeat order contracts in terms of amount of total Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Selow 1.00%
progurement
7 [Compliance with Aepeat Order procadures Not Compliant Compilant
8 |Complance with Limited Source Bldding procedures Not Compliant Cornpilant
Indicator 3, Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3,00 3,00-3.589 4.00-5,99 £.00 and above
10 jAverage number of bidders who submitted bids Below 2,00 2.00-2,599 3.00-4.89 5.00 and above
11 _{Average number of bidders who passed elig stage Below 1.00 1.00-1.99 2.00-2.89 3.00 and above
12 1sufficiency of perlod to prepare bids Not Compliant Partlally Compliant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement gocumentation and technicat Not Compliant Partially Compliant v Comptlant Fully Compliant

PILLAR H. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

indicator 4, Fresence of Procurement Organizatlons

14

Creation of Bids and Awards Committae(s)

Net Compliant

Partially Comptiant

Substantially Compliant

Fuliy Compliant

15

Presence of a BAC Secretariat or Procurement Unit

Net Compliart

Partially Compiiant

Substantially Compliant

Fully Compliart

Indicator 5. Procurement Planning and Implementatlon

16

An approved APP that includes ali types of progurement

Not Compliant

Compliant

17

Preparation of Annual Precurerment Plan for Common-Use Supplies and
Equipment (APP-CS£} and Procurement of Commor-lse Supplles and
Egwipment from the Procurernent Service

Not Compliant

Partially Compliant

Sybstantially Compliant

Fully Compliant

18

Existing Green Speclfications for GPPB-identified non-CSE {tems are adopted

Mot Compliant

Complant

Indlcator 8. Use of Government Electronic Procurement Systam

by the PhilGEPS-registered Agency

19 |Percentage of bid opportunities posted by the PhiGEPS-registered Agercy Below 70.95% Batween 71.00-80.99% Between 81.00-90.99% Above 21.00%
20 nm“”unﬂmmm of contract award informaticn posted by the PhIIGEPS-registered Below 20.00% Between 20.00- 50.99% Between 51.00-80,00% Above 80.00%
21 Percentage of contract awards procured through alternative methods posted Below 20.00% Between 26.00 - 50.99% Between 51,00-80.00% Above 80,00%

Indicator 7, System for Disseminating and Monitoring Procursment Information




No, |Assessment Conditions

Paor/Not Compliant {0}

Accaptable {3}

Satistactary (2)

Very Satisfactory/Complinnt (3)

2 Presence of website that provides up-to-date procurement information easily

]

1

2

a

actessible at no cost

Not Compliant

Partiafly Compliant

Substantlelly Compliant

y Compliant

format, submission to the GPPB, and posting in agency website

23 Preparation of Procurement Maonitoring Reports using the GPPB-prescribed

Not Compliant

Partially Compliant

Substantially Compliant

Fully Cornpliant

FILLAR Hl. PROCUREMIENT GPERATIONS AND MARKET PRACTICES

Indicator 8, Efficiency of Procurement Processes

2 Percentage of total amount of contracts signed within the assessment year

against total amount in the approved APPs
5 Percentsge of total number of contracts signed against total number of

Below 40.00% or aboye 100.00%

Between 40,00- 60.99%

Between 61.00% -80.00%

Above 80.00%

precurement projects dane through competitive bidding
2% Planned procurement actlvitles achieved desired contract outecemes and

Below 90.00%

Between $0.C0- 92.99%

Between 93.00-95.00%

Above 95,00%

objectives within the targat/allotted tirefrarme

Not Compliant

Fartially Compliant

Substantiaily Compliant

Fully Compliant

Indicatar 9. Compliance with Procurement Timaframes

27 Percentage of contracts awarded within prescribed periad of action to

procure goods
28 Percentage of contracts awarded within prescribed period of action to

Below 90.00%

Between 90,00 te95.99%

Between 96.00 to 99.99%

100%

procure infrastructure projects
29 Percentage of contracts awarded within prescribed peried of action to

Below 90.00%

Between 80.00 to 85.99%

Between 96.00 to 99.99%

100%

procure consulting services

Below 30.00%

Between 50,00 to 95.99%

Between 96.00 to 99.99%

100%

Indtcator 10. Capacity Building for Gavernment Personnel and Private Sector Partlelpants

30 There is a system within the procuring entity to evaluate the performance of

procurement personnel on a regular basls
a1 Percentage of participation of procurement staff in procurement training

Not Compliant

Partially Compliant

Substantially Compliant

Fuitly Compliant

andfor professionalization program

Lass than 60.00% Trained

Between 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Trained

to the procurement opportunities of the procuting entity

a2 The procuring entity has open dialogue with private sector and ensures access

Not Cormpliant

Compliant

indicatar 11, Management of Procurement and Contract Management Records

a3 The BAC Secretariat has a systern for keeping and maintaining procurement

records

Not Compliant

Partially Compliant

Substantlally Compliant

Fully Compllant

P implementing Units has and is implernenting a system for keeping and
maintalning complete and easily retrievable contract management records

Not Complians

Partially Compliant

Substantially Comaliant

Fully Compliant

indlcator 12. Contract Managamaent Procedures

Agency has defined procedures or standards in such areas as quality control,

35 facceptance and inspection, sups n of works and evatuation of
contractors' perferrmance

36_{Tlmely Payment of Procurement Contracts

Not Compiiant

After 45 days

Partially Compliant

Substantfally Comptiant

Fully Compiiant

Between 38-45 days

Between 31-37 days

On or before 30 davs

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indlcator 13. Observer Participation in Public Bidding

mu Du“m:_.mama_:s.nmn_nom#a_.ﬁmnmmmmoﬁuancaﬂmjﬁmmEnmn:.vmn_im.a
__mw

Not Compliant

Partially Compliant

Substantlally Compliant

Fully Compliant

Indicator 14, Internal and External Audit of Frocurement Activities

a8 Creaticn and operation of Internal Audit Unit (ALY that performs specialized

procurement audits

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39 | Audit Reports on procurement reigted transactions

Below 60% compliance

Between 61-70.99% compllance

Between 71-89.99% compliance

Above 80-100% cormpliance




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Ageicy: DA - BUEAU OF SQILS AND WATER MANAGEMENT Perled: CY 2020
: " r. P -y
Sub-Indicators [Key Area for Development _._.u_.ouommn Actions to Address Key Areas _lmmuno:mﬁ_m Entity Timetable Resources Needed
= BT . Prouremant Management Saction, . )
P it ted b Craft
1. ercentage of competitive bldding and limited source bidding Harmante procuremert of the Bureali, Planning ard Manitoring Sectian, |oy 2021 —mcnn3 for Trainings and Crafting of
contracts in terms of amount of total procurement Bureau-wide Unified Database
Buciget Saction, and End-Users
a2 ‘ . Prouremeant Management Section, ,
t if ] i
o Percentage of competitive bidding and limited source bidding Harmonize procurement of the Burea, Plarning and Monltoring Section, oY 2023 Budget H.q Trainings and Crafting of
centracts [nterms of volume of total procurermant ; 1Bureau-wide Unified Database
Budget Section, ang End-Usars
a3 Percentage of shopping contracts in terms of ameount of total
) procurament
s Prourement Management Section,
P t f negotiated 2]
2.b MM_.MMM;OH egcAifiecootracts infterms ol amiunticfifatal Harmonize procurement of the Bureau. Planning and Monitoring Section,  JCY 2021 m”wnmmn“ﬁmuﬂqw”"mw MH%”H_.& [
B8 {Budgst section, and End-Usears
Prouremnent Managzment Section,
P nt f 1
2¢ MH_SH“” = e e Aot A Harmanize procursment of the Bureau. Fianning and Monitoring Section,  JCY 2022 ] ”“wnn”_.n_.«s_oﬂ mﬂ«ﬂnﬁ”ﬂﬂ%ﬁ“:n 2
2 {Budget Saction, and End-Users
24 Parcertage of repeat order contracts In terms of amount of tegal
! pracurement
e Cempliance with Repest Order procedures
25 Compliance with Limited Source Bidding procedures
3.2 Average number of entitles whe acquired bidding documents MMMMF_MMEBQ and Dialogue with prospective bidders and previous Procurement Management Section JCY 2021 Budget for Forum
F d i
3.b Average number of bidders who submitted bids M_._oMM”M“ orum and Dislogue with prospective hidders and previous Prezurement Management Section |CY 2021 lmcmma for Forum
d
e Average numbear of biddars who passed eligibillty stage MMMMM_MMGEB and Dizlogue with prospective bidders and previous Procurement Management Section fCY 2021 Buiget for Forum
3d sufficiency of period to prepara bids
5 Use of proper and effective procurement dotmentatfon and
. technical spacifications/requiramants
4.3 Creatlen of Blds and Awards Cormmitteeis)




The BAC Secretarlat has a system for keeping and mairtaining

A procurernent records
Implementing Linits has and s implementing a system for
1Lb kezping and maintaining complete and easily retrisvable contract
manhagament records
Agency has defined protedures or standards In such areas as Progurement Management Section,
Work hel
12,8 quality contral, acceptancs and inspection, supervision of warks Conduct Workshop which aims to Strengthen arocedures/ standards on Proparty Management Unit,and  fCy 2021 [irequiremisntito condEtorliie
" Cantract Manragement ahd Implementation workshops,
and evaluation of contractors’ performance End-users
12.b Timely Payment of Frocurement Contracts
. Observers ara invited Lo attend stages of procurement as
! prescribed inthe IRR
Creati £ Audit Uni
T reation and operation of Internal Audit Unit (1AL} that perfarms Request for creation of iternal ALt Unit fram DEM Procurement Managament Sectlon, oy 2021
speclalized procurement audits Personnel Section
14.b [Audit Reports an procuremant related transactions
The Procuring Entity has an afficlent procurement complaints
15.a system and has the capacity to comply with precedurs!
requirerents
162 Agency has a specific anti-corruption program/s related to

procurement




